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Introduction

What is SLASH? 
What is SLASH?  Since the late 2000s, the term SLASH has been used to describe 

people who straddle different careers.  These people would usually describe 

themselves using SLASH (e.g., “John, writer/filmmaker”).  To be sure, the idea of a 

person working multiple jobs or having various income streams at the same time 

is not novel.  We’ve always known of freelancers or independent contractors, or 

people who have a few part-time jobs.  People who are self-employed often have 

the time and freedom to pursue other projects alongside their main business.  So, 

what makes SLASH worthy of our attention and investigation?

First and foremost, it is a term that is increasingly known and embraced by young 

people.  In Western countries like the United Kingdom and the United States, 

the proportion of young people who accept SLASH as a way of work/life and an 

identity is not insignificant, and has been on the rise. In Hong Kong, based on our 

interactions with youth and media reports, a similar trend seems to be likely or 

have even started to take place.  Youth embrace SLASH for various reasons, but 

most commonly for the freedom, variety of work and personal growth in multiple 

aspects that entails being a SLASH.  Yet, we note from speaking with some of 

these young people that because the SLASH working arrangement is a departure 

from the traditional 9-5 job, they do struggle from a lack of career prospects and 

financial instability, among other difficulties.  It is worthwhile to understand the 

obstacles that SLASH face, and analyze how this group of young people can be 

better supported. 
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Second, the term or phenomenon of SLASH is more often explained from the 

perspective of SLASH themselves than from the perspectives of employers.  One 

would assume that employers would not be receptive to their employees being 

SLASH for the simple reason of conflict of time and interest, but we would like to 

dig deeper and examine if this is true among a wide range of employers, or whether 

there is something to be gained for employers to be more receptive of SLASH.  If 

we were to alleviate the difficulties of SLASH youth, we would have to balance 

competing interests at issue in order to devise workable suggestions. 

Last but not least, understanding the nuances of SLASH through individual cases, 

particularly the complex motivations and difficulties of SLASH, is relevant to career 

and life planning education.  At the very least, educators and policymakers need to 

recognize that instead of straightforwardly determining a student’s career choice 

with traditional tests of matching one’s personality traits and capabilities with a 

job, SLASH is a departure from this formula.  Career and life planning education 

should respond to this social phenomenon, and foresee and meet the needs of 

“SLASH-to-be”.

Accordingly, we spoke with SLASH and documented their experiences.  You 

will find that while some are happy with this lifestyle and proud of their SLASH 

identity, some see it as merely a transition to long-term, full-time employment.  We 

also interviewed employers, and found that a few are cognizant of the value-add 

that SLASH can bring to the organization and have worked out mutually beneficial 

arrangements with young SLASH.  These examples are however in the minority.

We hope to achieve two objectives through this project: (1) to present a more 

in-depth, nuanced and balanced picture of the SLASH phenomenon in Hong 

Kong to the general public; (2) to make feasible suggestions for the stakeholders 

mentioned above (youth who are pursuing the SLASH lifestyle or interested in 

doing so, employers, and people involved in designing or delivering career and 

life planning education).  What we are not  doing is promote SLASH as a lifestyle for 

everyone.  SLASH can be rewarding for the individual and promote productivity for 

an organization, but this requires the right conditions and a careful consideration 

of practicalities insofar as the individual is concerned, and a meeting of minds from 

all stakeholders. 



4 ·  S L AS H I T!



C O N T E N T S
S L A S H  I T !

SLASH Explained 6

Definition and origin 6

Evolving notions of work 6

Different types of SLASH 12

SLASH as an identity 13

SLASH and Youth in Hong Kong  15

Youth sentiments towards SLASH 15

SLASH Youth in Hong Kong Case Studies 18

Discussion 42

SLASH from Employers’ Perspective 44

Type 1: Prohibit or discourage  44

Type 2: Encourage 46

Type 3: Ambivalent; case by case treatment 49

Discussion 53

Difficulties of SLASH  55

Suggestions 58

For youth interested in SLASH  60

For employers  63

For stakeholders in career and life planning education  65

Concluding Remarks 67

Appendix – Employers Interviewed  71



6 ·  S L AS H I T!

SLASH  
Explained

Definition and origin

A SLASH refers to an individual who derives multiple income streams simultan-

eously from different jobs.  The term was first coined by American author Marci 

Alboher in her 2007 book entitled “One Person/Multiple Careers: A New Model for 

Work/Life Success”.1    There are alternatives forms of the term; in some literature, 

the term “SLASHIE” is used instead.  For ease of reference, we shall use the term 

SLASH uniformly in this report despite its various forms. 

Evolving notions of work

The term SLASH came about around a time when society witnessed shifts in 

the notion of work.  People started to question the necessity and benefits of a 

traditional 9-5 full-time work commitment with one single employer, or at least the 

applicability of this arrangement to all industries and jobs across-the-board. 



7 ·  S L AS H I T!

“Boundaryless” career

For instance, Arthur and Rousseau had articulated the concept of a “boundaryless 

career”2  , as opposed to organizational careers.  A “boundaryless career” 

emphasizes that one should develop one’s full potential, rather than single-

mindedly working one job.  While Arthur and Rosseau were not specifically writing 

about SLASH, they gave examples that represented a shift in the notions of work 

that is associated with the SLASH lifestyle.  

Consider the example of tech professionals, who did not have to be stuck in one 

physical space to work.  As technology enabled geographical limits to be removed, 

it was then not difficult to see the benefits for such professionals to work for more 

than one employer – to gain exposure and transferable skills, and in turn add more 

value for each employer whom they work for.  

Consider also professionals in public relations and real estate.  To these people, 

their personal connections are arguably more important than the organizational 

reputation of their employer.  Thus, their careers are built on the networks and 

information unique to the person, rather than the employer. 

In both of these examples, one can see how traditional organizational career 

arrangements (whereby one works for one employer only and seeks career 

progression based solely on the employer’s evaluation of his/her work 

performance) may not be apt for all industries and occupations, and may need to 

be reconsidered.
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Flexible employment 

Closer to home and more recently in 2016, the Hong Kong Federation of Youth 

Groups3   interviewed 528 youth aged 15-34 in Hong Kong and found that over 

half (51.1%) had pursued “flexible employment” that included part time work of 

less than 30 hours, temporary contract work of less than 1 year, freelance jobs and 

having multiple jobs.  Respondents’ motivation for pursuing flexible employment 

included more control over time (52.4%), more income (44%), and balance of work 

and personal interests (16.8%). 

The Hong Kong Federation of Youth Groups also reported that 43.7% of the 

interviewed youth expressed an interest to pursue flexible employment, while only 

19.7% said they would not consider it.  In terms of general attitude towards work: 

- Most respondents agreed that “it is old-fashioned to only have one job  

 throughout one’s lifetime” (6.4 out of 10).

- Most respondents agreed that “it is easier to maintain work-life balance  

 with flexible employment, as compared to a full-time job” (6.62 out of 10).

- Most respondents agreed that “flexible employment provides more  

 independence and autonomy versus a full-time job” (7.08 out of 10).

The Hong Kong Federation of Youth Groups accordingly recommended 

introducing the concept of “flexible employment” in career and life planning 

education in schools. 
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Workplace values among millennials

A study by AIESEC found that millennials value training opportunities, challenging 

and meaningful work, constant learning and work-life balance more than salary 

or compensation or employer brand. 4   Thus, on the topic of how to engage 

millennials in the workplace, it is suggested: 

Given their workplace values, it is not difficult to see why the SLASH lifestyle, 

whereby one has access to different work environments and people, and has 

a higher chance of applying a variety of skills, could gain momentum among 

millennials.  

“9-5 or not? Flexibility is also important for millennials. 

They yearn for freedom and see traditional 9-5 workdays 

as restrictive. Instead of strict working hours, millennials 

work better with deadlines and goals, and they also enjoy 

an occasional day working from home. Because in the end, 

does it really matter when or where the work is done as long 

as it gets done by the deadline?”5    



10 ·  S L AS H I T!

The future of work 

In fact, the departure from structured payroll jobs is already a happening trend in 

Western countries. In Europe, the term “atypical work” has come about as a term 

to describe:

“... employment relationships that do not conform to 

the standard model of full-time, regular, open-ended 

employment with a single employer over a long 

timespan ... Atypical work includes part-time work, 

temporary work, fixed-term work, casual and seasonal 

work, self-employed people, independent workers and 

homeworkers.”6  

As early as 2006, the EU Commission in its Green Paper7   reported that the number 

of workers in atypical work had grown significantly over the past two decades and 

younger workers were disproportionately represented in such work arrangements.  

It explained that atypical work arrangements were, in part, businesses’ response 

to changing consumer trends and evolving technologies, and in part, a result of 

workers’ preference for greater choice, more career opportunities, a better work/life 

balance as well as more individual responsibility.

In 2016, McKinsey surveyed 8,000 people in Europe and the United States, and found 

that 20-30% of the working-age population engaged in some form of independent 
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work.8    This was again attributed to the rise of digital platforms (acting as large-scale, 

efficient marketplaces connecting customers and service providers), the aspirations 

of workers who wish to become independent, and the increased demand for 

independent services.  It was predicted that the resulting on-demand economy will 

further fuel the growth of independent work. 

In Hong Kong, there is no official or large-scale data on SLASH.  If the trends in 

Europe and the United States could shed light on the future of work in Hong Kong 

(and it is argued that they could, given Hong Kong’s similar status as a developed, 

free market economy), then SLASH would be here to stay, at least for youth in view of 

their evolving work values.  Indeed, in its Research Paper No. 189  , the International 

Labour Office predicts that, globally, disruptive advances in technology will lower 

the cost of individual transactions so much that having hierarchical or firm-based 

work arrangements will no longer be justified, at least for certain goods, products 

and services.  It puts forward a vision of society in which more people will be self-

employed or engaged in freelance work, due to the availability of platform pooling 

services directly connecting buyers and sellers without the need for coordination.
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Different types of SLASH

There are many examples of SLASH.  From our observations in Hong Kong, SLASH 

can include: 

(1) Anyone who has full-time employment, as long as he/she has one or more  

 side jobs that generate income; 

(2) A person with no full-time job but various freelance gigs; these people are  

 also typically known as “freelancers” or “independent contractors”; and

(3) Students who have several part-time paid jobs. 

The later parts of this paper will discuss in detail the case studies of SLASH that we 

have met. 
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SLASH as an identity

It is worth noting that in the second example above, SLASH is indistinguishable 

from “freelancers” but for the fact that the former group call themselves SLASH.  

The name SLASH is given because these people often introduce themselves as 

– “Name, career/career/career”.  Therefore implicitly, SLASH also denotes a self-

identity – that the person chooses to be recognized by multiple professional 

identities.  

It is important to understand that the term SLASH has this element of “identity”, 

because it highlights the evolving notions of work discussed above, and more fully 

explains the rationale for this study and its significance.  This study is not just about 

a term describing a work arrangement; rather, it is an investigation into a social 

phenomenon that is a result of changing attitudes towards work in the past two 

decades. 

That said, there are people who identify themselves as SLASH albeit with 

reservations.  They either recognize that SLASH is not a sustainable lifestyle, or 

they acknowledge that there are times when they would prefer not to be known 

as SLASH for fear of its implication of a lack of specialized skills.  In the later parts 

of this report, there will be case studies of different types of SLASH, analyzing 

their motivations for being a SLASH and difficulties in achieving their personal 

motivations. 
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SLASH and Youth in 
Hong Kong 

From January to May 2018, MWYO interviewed 3310   youth aged 16-35 in Hong 

Kong, either through one-on-one interviews or focus groups, to examine their views 

towards SLASH.  Since we interviewed only a small number of people and the 

sample was not randomized, the findings below should be treated only as anecdotal 

evidence.  It should nevertheless shed light on the SLASH phenomenon among 

youth in Hong Kong and relevant sentiments. 

Youth sentiments towards SLASH

Our youth interviewees expressed the following sentiments.11  

On values and attitudes towards work

“When choosing jobs, I look at the job nature, opportunities to learn and apply 

professional skills, and career prospects.  Income is important but not the most 

important.” 
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“I think in this day and age, making career progress is more about building a 

professional reputation for yourself through quality work and networking.  You 

cannot only rely on your employer.”

On pros and cons of SLASH 

“While the SLASH lifestyle offers more control over time and the work I do, I am 

worried that it cannot train me for specialized skills.”

“People don’t seem to respect SLASH as much in the society as other careers.”

“It is only with a SLASH lifestyle that I can pursue my interests in various areas.  It 

makes me feel more accomplished.  Having multiple jobs also means potential for 

more income.”

“At the back of my mind, I am always thinking about money.  SLASH workers are 

often not paid on time or at all, and we have little legal recourse.  These difficulties 

sometimes make me re-consider my choice to be a SLASH.”

“I am not too concerned about finances.  The income from my side job only 

supplements my full-time salary.  It would be different if I didn’t have a full-time job.”

“What I like about being a SLASH is that I’m not bound to one employer, so I enjoy 

absolute freedom.  I’m my own boss.”

“Living the SLASH life means taking on 2 to 4 or even 5 jobs at the same time. 

Sometimes I would have to give up my spare time after work or weekends to complete 

SLASH projects or attend networking events.  My social life gets jeopardized.  It is 

very draining.”

“In Hong Kong, the standard of living is high.  Being a SLASH allows flexible work 

hours and we can enjoy non-peak hour travel expenses.  These cost reduction is one 

of the reasons why I appreciate this lifestyle.”

“Negotiating for just pay is a tricky issue, because the qualifications and experience 

that SLASH workers have are often discounted.  It doesn’t help that we need to 

represent our own interests and navigate complex rules and regulations when we 

are not treated fairly.”
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“If I were to have one job for the rest of my life, I would get bored and lose interest 

eventually.  SLASH gives me a chance to discover new interests and new sides of 

myself.”

On the support that a SLASH needs

“As of now, people who want to become SLASH don’t know where to look for 

support (technical, legal or otherwise).  I wish there were a SLASH network 

connecting people and resources.”

“We could use practical advice on how to deal with accounting, tax and legal 

matters.  For instance, it is hard for a SLASH to apply for corporate loans.”

On the sustainability of a SLASH lifestyle

“SLASH is only a temporary phase. Ultimately, I want to have a full-time career.  I 

would abandon the SLASH lifestyle and accept full-time work if offered.”

“I want to continue being a SLASH after 5 years.  It is a lifestyle I truly enjoy.”

On the SLASH identity

“I will not call myself SLASH in front of family members, as they will not be 

supportive.” 

“I call myself a SLASH at professional networking events, to show that I have 

multiple career identities.”
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SLASH Youth in Hong Kong  
Case Studies
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Jennifer
Secondary school teacher /  
Photographer / Artist 
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SLASH SINCE:  
Her late 20s

PRIMARY MOTIVATION:  
Passion in photography and arts 

TIME SPLIT PER WEEK:  
65 hours Teacher / 16 hours Photographer / 
10 hours Artist (on average)

TOTAL MONTHLY INCOME:  
HK$53,000 (on average)

MAIN DIFFICULTY:  
Time management 

SEES SLASH AS A SUSTAINABLE 
LIFESTYLE: Yes 

SELF-IDENTIFIED SLASH: Yes 
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Jennifer is a teacher at a local school.  She has a stable career as a teacher, but has 

always had an interest in photography and arts.  In her late 20s, she became more 

active in photography groups.  Eventually, she got enough interest and referrals 

to become a part-time event photographer.  She now also occasionally teaches art 

workshops to young children. 

While Jennifer actively does different art jobs, her SLASH total income is only 

around HKD40k a year.  This is enough for her, as she is single and does not have 

to support her family or have other huge financial burdens. 
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She has never skipped a SLASH job, but to meet deadlines, she occasionally has 
had to be unavailable for some off-work duties at her full-time job so as to attend 
to her side-gigs.  She has not hidden her SLASH identity at work as she believes in 
being honest with her colleagues and supervisor.

Jennifer would not give up her full-time career to become a full-time SLASH or artist 
as the income would be unstable, but she would like to continue to be a SLASH 
to pursue her artistic interests.  Long school holidays and regular school schedule 
allow her to do so, hopefully until and beyond her retirement. 
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Sunny
Entrepreneur (family business) / Teaching assistant / Customer 
service officer (multiple companies) / Hospitality worker
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SLASH SINCE:  
Upon graduation

PRIMARY MOTIVATION:  
Flexible schedule to take care of family

TIME SPLIT PER WEEK:   
25 hours Entrepreneur / 20 hours Teaching assistant / 
10 hours Customer service officer / 8 hours Hospitality 
worker (on average)

TOTAL MONTHLY INCOME:  
HK$11,000 (on average)  

MAIN DIFFICULTIES:  
(1) Financial instability (2) Lack of rest 

SEES SLASH AS A SUSTAINABLE LIFESTYLE: No 

SELF-IDENTIFIED SLASH: Yes, but unwillingly 
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Sunny
Entrepreneur (family business) / Teaching assistant / Customer 
service officer (multiple companies) / hospitality worker

SLASH SINCE:  
Upon graduation

PRIMARY MOTIVATION:  
Flexible schedule to take care of family

Sunny is a 27-year-old youth who runs a family business in the morning, and works 

as a teaching assistant in the afternoon.  He also does a few other freelance jobs like 

working as a customer service officer at the Hong Kong Jockey Club, a hotel caterer, 

and occasionally as a customer service officer for Disney and AIA carnival. 

Sunny has a hospitality management diploma and worked in different departments of 

many hotels, e.g. catering, kitchen, laundry services, and human resources.  He started 

out as a SLASH because he wanted to try different things and learn various skills.  He 

also worked at many bubble tea shop outlets as he wanted to taste all types of bubble 

tea in HK.  

However, the most important reason for him to pursue a SLASH lifestyle is the flexible 

schedule it offers.  His father is sick, and Sunny needs to care for him regularly.  He 

worked full-time before for 6 months, but it demanded very late work hours, which 

prevented him from taking care of his father. 
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Sunny earns around HK$11,000 a month, which causes him financial difficulties.  

Although he lives with his parents, he can barely maintain a reasonable standard of 

living given the high cost of meals and transportation, which typically costs at least 

HK$200 a day.  Sunny wants more financial stability.  That is why he aspires to have 

a full-time job, and his dream job is to work in stables in the Hong Kong Jockey Club.  

It will offer a higher income, and he has a love for horses.  He also complains about 

becoming sick easily as he seldom rests and works 7 days a week. 

Sunny tells his employers about his SLASH identity.  Sometimes it works well.  For 

example, his school principal will allow him to leave his task early to work at the Jockey 

Club in the evening.  However, some of his colleagues are slightly unhappy that Sunny 

does not work as hard as others as he needs to juggle different jobs.  His supervisor 

at another job has reservations about promoting Sunny, as he is worried that Sunny 

cannot manage different jobs. 
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Yin Fan
Project officer (for toy recycling and social education projects) / 
Party host / Piano teacher / Tutor  
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SLASH SINCE:  
2016

PRIMARY MOTIVATION:  
Use income from side jobs to supplement 
earnings from her toy recycling project, while 
also building a business network 

TIME SPLIT PER WEEK:  
30 hours Project officer / 8 hours Party host / 
8 hours Piano teacher / 10 hours Tutor (on 
average)

MAIN DIFFICULTIES:  
Pressure to work all the time to build personal 
reputation  

SEES SLASH AS A SUSTAINABLE LIFESTYLE: 

No 

SELF-IDENTIFIED SLASH: Yes, but unwillingly 
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Yin Fan is a 25-year-old SLASH that juggles working on toy recycling and social 

education projects and being a party host, a piano teacher, and a tutor. 

As a qualified kindergarten teacher, she worked full-time as a child educator for 1 

year but left as she disliked teaching in nursery schools.  Yin Fan then found her 

own toy business, but income from toy recycling and social education projects has 

not been enough to sustain her standard of living.  She has since used side gigs 

such as being a party ball master, a piano teacher and a tutor to supplement her 

business earnings to maximize income.  

Even so, Yin Fan does not earn as much now as when she was a full-time teacher.  

Yet she feels that now she has a more fulfilling lifestyle as a SLASH, and therefore 

has not returned to a full-time teaching job.  Yin Fan does face pressure from family.  
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Her elder sister is concerned about her financial stability and encourages her to find 

a full-time job.  She would send Yin Fan job postings, yet few offers have been made. 

Yin Fan does not think that she has chosen SLASH but, given her current 

circumstances, SLASH is the best work style for her.  She sees SLASH as a transient 

stage, but enjoys using the process to build a network for her toy recycling projects. 

While some friends may be envious of her SLASH lifestyle, Yin Fan recognizes that 

she is constantly under pressure to find clients and networking opportunities.  She 

also tries hard to manage her schedule well and make sure she has enough time to 

travel between different jobs.  Yin Fan is very conscientious of conducting herself 

professionally all the time and providing quality work so she can build a good 

reputation. 
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Rabi
Designer / Speaker (life education and training) / MC / Actress
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SLASH SINCE:  
After she became disabled

PRIMARY MOTIVATION:  
Flexibility in schedule and more time to 
participate in public affairs and services

TIME SPLIT PER WEEK:  
36 hours Designer /  
5 hours Speaker /  
5 hours MC & Actress (on average)

TOTAL MONTHLY INCOME:  
HK$35,000 (on average) 

MAIN DIFFICULTIES:  
Fair pay and treatment  

SEES SLASH AS A SUSTAINABLE 
LIFESTYLE: Yes 

SELF-IDENTIFIED SLASH: Yes

Rabi is a designer who became disabled after a car accident 20 years ago.  She struggled 

from recovering from the accident, both physically and mentally.  But as Rabi recovered, 

she started her own design firm, while also taking paid jobs performing as an MC and 

actress.  

Rabi insists that all of her performances must be paid, as she does not want to be hired 

just because she is a disabled person.  She wants to be recognized as having the ability 

to perform and deliver. 

She believes that the SLASH lifestyle is suitable especially for disabled employees, as a 

full-time job may be too physically demanding, as well as time-consuming for those who 

require frequent doctor check-ups.  The flexibility also allows Rabi to participate in public 

affairs and services in her spare time. 
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Bo
Copywriter / Translator / Scriptwriter / Receptionist / Illustrator / 

Exhibition helper
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SLASH SINCE:  
3 years after graduation

PRIMARY MOTIVATION:  
Personal development 

TIME SPLIT PER WEEK:  
25 hours Copywriter / 10 hours Translator /  
5 hours Scriptwriter / 5 hours Receptionist /  
5 hours Illustrator / 2 hours Exhibition helper (on average)

TOTAL MONTHLY INCOME:  
HK$23,000 (on average) 

MAIN DIFFICULTIES:  
Lack of clear career path

SEES SLASH AS A SUSTAINABLE LIFESTYLE: Yes 

SELF-IDENTIFIED SLASH: Yes
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Bo is a SLASH in her 30s who has done over 30 different types of jobs in her career. 

Graduated as journalism major, she initially worked full time as a lifestyle magazine 

reporter.  However, after a working holiday in Germany where she tried different 

jobs such as waitress and babysitter, she decided that the SLASH lifestyle is more 

suitable for her.  She now works as a copywriter for magazines, a translator, while 

occasionally also a receptionist, an illustrator and an exhibition helper. 

She enjoys having multi-dimensionality in her jobs, as she believes that having 

different experiences can stimulate writing.  With a SLASH lifestyle, she can utilize 

idle time to write and work on her writing jobs while being a receptionist.  This 

flexible schedule gives her more free time to pursue her interests in calligraphy, 

Chinese painting and Japanese, and these are also interests that she wants to 

develop into parts of her SLASH career later.  She thinks SLASH is an organic 
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process whereby she can always learn different things and develop herself 

personally.  

Being a SLASH works for Bo financially.  She is not the breadwinner for her family.  

She can also support herself with non-writing jobs during low season (January to 

February, and July to August), when she has fewer writing jobs. 

While Bo fully enjoys being a SLASH currently, she wants to become a professional 

translator, as being a copywriter is not a recognized profession.  She hopes by 

having a professional skill, she can have a clearer career path in one of her jobs 

(and have more guaranteed income), while continuing her SLASH lifestyle.  



38 ·  S L AS H I T!

Jessie
Student / Marketer / Salesperson / Event planner / PR professional
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SLASH SINCE:  
Studying in university

PRIMARY MOTIVATION:  
Financial success

TIME SPLIT PER WEEK:  
24 hours Student / 8 hours Marketer /  
3 hours Salesperson / 4 hours Event planner /  
8 hours PR professional (on average)  

TOTAL MONTHLY INCOME:  
Up to HK$10,000  

MAIN DIFFICULTIES: Nil

SEES SLASH AS A SUSTAINABLE LIFESTYLE: 
Yes 

SELF-IDENTIFIED SLASH: Yes
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Jessie is a 21-year-old full time journalism student at Hong Kong Baptist University.  

She is very entrepreneurial and started her own business at the age of 20 as COO of 

LedoAds, a business to promote offline advertisement in different restaurant spaces.  

Now she has given up her role as COO, but works as a SLASH marketer, a saleswoman, 

an event-planner, and a PR professional on top of her full-time student status.  She is 

also planning to make use of her network and experience to become a start-up coach, 

an author of her own book, and a reporter for local magazines. 
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She earns up to HK$20,000 a month, which is quite a lot for her age and level of experience.  

She had originally wanted to become a journalist upon graduation, but now that her 

SLASH lifestyle is working well, financially and personally, Jessie does not want to be a 

full-time reporter anymore.  Instead, she wants to continue her current SLASH lifestyle.  

She will consider continuing her SLASH lifestyle in the future.
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Discussion

As can be seen from the above examples, there are many different motivations 

for being a SLASH.  Some people, like Jennifer, do it for their passion.  Some, like 

Bo and Donovan, want to gain more experience for their personal growth.   Some, 

like Yin Fan and Jessie, enjoy the additional income.  Others are “forced” by 

circumstances and need more flexibility in their schedules, like Rabi and Sunny.  

Accordingly, there is a wide spectrum of SLASH workers.  On one end of the 

spectrum, there are people like Jennifer, who has a full-time job but commits a 

short amount of after-work time to what might be a hobby but for the pay.  For these 

people, juggling time and managing their employer’s expectation is a real issue.  

On the other end of the spectrum is Sunny, who has a couple of part-time jobs.  

These people are also known as “freelancers”.  Generally, freelancers tend to feel 

a heavier burden of finding work/clients, as they do not have a dependable fixed 

income, and they tend not to find the SLASH lifestyle sustainable. 

Although SLASH does contain an element of self-identity, not all SLASH are proud 

of their lifestyle or want to be a SLASH forever.  Using the example of Sunny, who 

seems to be spreading himself too thin, SLASH is only a temporary phase until he 

finds a full-time job.  This can be sharply contrasted with Bo and Jessie who are 

perfectly happy with their lives and can see themselves leading the SLASH life for 

a long time to come. 

There is no right or wrong answer as to which type of SLASH one should be, or 

how much time one should allocate to each professional identity.  The important 
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thing is to clarify one’s motivation for becoming a SLASH, and weigh the pros 

and cons of different work arrangements to identify the one that’s most suited to 

one’s motivation and circumstances. SLASH can be very rewarding for people’s 

professional and personal lives, but one must understand that being a SLASH 

entails risks and one must put in efforts to address those risks, before they can 

reap the benefits of SLASH and “be their own boss”.  The later sections of this 

report discuss the specific difficulties of being a SLASH and the factors one should 

consider before becoming a SLASH. 
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SLASH from 
Employers’ 
Perspective

From January to May 2018, MWYO interviewed employers in Hong Kong to 

understand their views towards SLASH.  The list of our employer respondents can be 

found in the Appendix.  As with our youth interviews, the sentiments below represent 

only a small number of employers in Hong Kong and should be treated as a starting 

point for further in-depth studies. Also, the observations below only apply to SLASH 

with fixed employers (whether full-time or part-time), and does not apply to SLASH 

who are freelancers or independent contractors. 

Based on the comments that we have gathered, employers can be categorized into 

3 types in terms of their treatment and views of SLASH.

Type 1: Prohibit or discourage 

Some employers state in their employment contracts or staff guidelines that external 

work engagement is completely prohibited, or prohibited unless prior consent is 
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obtained.  Other firms do not have any written provisions on this, but management 

expresses disapproval when asked or when they find out that a staff is a SLASH. 

Employers’ concerns are based on a few reasons.

Conflict of time

It is legitimate and normal for an employer to expect their full-time employees to be 

dedicated to their work during office hours – that they “own” their employees’ time, 

so to speak.  Some employers are also concerned, implicitly, that employees who 

have outside commitment will be distracted in their full-time job and will not be able 

to “give 100%” and deliver quality work.  

Besides, it is not uncommon for employers to expect their employees to work 

“on-demand” even if it is outside office hours.  What happens when an employer 

wants a worker to stay late, or needs the worker for some ad hoc urgent work over a 

weekend, but the SLASH worker has prior commitments in his/her other professional 

capacities?  A SLASH worker’s failure to meet these unspoken expectations may still 

create a bad impression and cause tension in employer/employee relations.

Conflict of interest 

The SLASH work arrangement can create conflicts of interest, actual, potential or 

perceived.  This can happen when a SLASH promotes his own services to clients or 

business networks of his/her employer (potential or perceived conflict), or when he 
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actually delivers services to these people or entities but in his SLASH capacity and 

for payment not to the employer but himself (actual conflict). 

Conflict of interest is a serious matter.  Apart from directly harming the employer, it 

can also create distrust between the employer and the employee.  This illustrates 

how the SLASH work arrangement may be more ideal than feasible in real life. 

Lack of commitment 

Some employers see their employee pursuing a SLASH lifestyle as a sign that their 

employee is not committed to progressing within the firm and making long-term 

contributions, or even that he/she will quit as soon as their SLASH jobs work out.  

In other words, employers are concerned that SLASH employees see their full-

time job as a “safety option”, and accordingly will be more reserved in promoting 

that employee and more conservative in terms of investing in the employee’s 

professional development. 

Impact on morale 

Employers expressed that even if they were receptive and accommodating of 

SLASH, their other staff are not.  Indeed, employers have received staff’s complaints 

that a SLASH worker is not working as hard as others even though they all receive 

the same pay.  For an employer to tolerate this “unfair treatment” then creates low 

morale within the company. 

Type 2: Encourage

On the other hand, there are employers that value and indeed encourage SLASH.  

These employers are either “non-traditional” in their line of work (e.g. organizations 

that develop socially innovative programs) or more progressive in their firm culture 

(e.g. the ones with a diverse and creative team, the ones that value individual 

employee’s wellbeing and personal development).  Other times, the desire to hire 

SLASH is out of necessity to expand a firm’s pool for recruiting talents. 

Synergy between SLASH identities 

One IT employer, Tectcom, commented, “Due to the nature of the industry, we prefer 

to hire IT professionals who are SLASH and able to offer the diverse skills that our 

clients need.”  If a SLASH’s professional identities have synergy, then this can bring 
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about value-add for the employer and indeed can save cost for the employer in terms 

of continued training and professional development.  Even if the SLASH identities 

involve different specialised skills, working in more than one capacity stimulates one’s 

problem-solving skills in various settings, and employers appreciate having employees 

who are more well-rounded in this sense. 

Creativity and fresh perspectives

Some employers value employees who can bring in new perspectives to challenge 

the status quo and seek improvement for the company’s work.  A SLASH can do this 

as he/she has more varied experiences and/or a wider social network.  One employer 

commented that, “A company does not want everyone to simply think the same.  There 

needs to be a diverse mix of employees to stimulate new, better ideas.”

Personal fulfilment 

An employer shared its experience of having a SLASH employee who had a greater 

sense of fulfilment and satisfaction from his multiple careers, and was therefore 

happier and more productive overall.  Employers are cognisant of the risk of long-term 

employees growing complacent or becoming bored with their jobs, and recognize that 

SLASH can prevent or alleviate “full-time job fatigue”.  

Expanded pool for recruitment 

Many small and medium enterprises (“SMEs”) have experienced difficulties 

in attracting or retaining talent.  Sometimes it is because potential candidates 

or employees feel that they cannot fully develop their potential in a small 

environment.  For these employers, allowing employees to be SLASH is a way 

to overcome this barrier. 

Employers can also now through the SLASH work arrangement find talents 

outside of their cities or countries, without having to expand physically. 
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C a s e  s t u d y :  J u n i o r  A c h i e ve m e n t  S L AS H 
Management Trainee Program

The Junior Achievement Hong Kong (“JAHK”) SLASH management 

trainee (“MT”) program is the first of its kind in Hong Kong.  Below is the 

job advertisement for JAHK’s MT program.  

We have spoken to JAHK regarding the rationale for this program.  JAHK 

wants their MTs to have more diverse working experiences because they 

believe it is beneficial for their professional development.  

That said, the effectiveness of the program is yet to be proven, as there 

was only one MT in the program.  It will require several batches of MTs to 

determine if programs like this can successfully train individuals in leading 

a SLASH lifestyle and in turn bring about benefits to employers. 
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Type 3: Ambivalent; case by case treatment

Some employers indicated that while they do not openly encourage SLASH, they 

do allow flexible work hours or locations for any employees who declare outside 

work interests.  Sometimes these firms will have set policies on what kinds of 

outside work commitments are allowed.  Some companies have discretionary 

leave policies, whether paid or unpaid. 

Case study: Education for Good Associate 
Consultant 

Education for Good offers innovative, scalable educational and training 

programs that contribute to the development of social entrepreneurship 

and social innovation in Hong Kong and China.  Recently, Education for 

Good is hiring a new associate consultant.  Below is the job description 

in Chinese.  
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Even though as a matter of principle, some firms are open to employees having 

SLASH jobs and have devised special work arrangements to accommodate 

these employees, these work arrangements do give rise to practical concerns for 

employers.  

While Education for Good does not specifically advertise this as a SLASH 

job, the position has the following features that resembles a flexible, 

SLASH-like work arrangement. 

- Employees can use 5% of work time to pursue his/her own social  

 innovation project;

- Employees enjoy flexible working hours (any 8 hours between  

 9am-7pm);

- Employees enjoy flexible working locations.  For 2 days out of  

 every month, employees can work at any location (at home  

 or any other place), as long as the employee can maintain instant  

 communications with the office.  
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Not suitable for all positions

The SLASH-style flexible work arrangement will directly undermine employees’ 

performance insofar as their job nature requires “face-time”, whether with other 

colleagues or clients. 

Case study: The Hong Kong Jockey Club 

While the Hong Kong Jockey Club (“HKJC”) does not have a SLASH-

specific policy, it encourages employees to pursue “heterogeneous” 

work environments to diversify their job experiences.  For example, a 

legal professional may be placed in different departments unrelated to 

legal work to gain experience from different job responsibilities.  A Human 

Resources manager from HKJC said, “We highly encourage employees to 

step out of their comfort zone and work at different departments, as that 

would enable our employees to truly understand the operations of HKJC 

and they would be able to think holistically for the organization.”  

In line with this philosophy, HKJC allows some employees to have pre-

approved outside employment.  (HKJC also favors job applicants who 

have experience in diverse fields that could enrich their value-add to the 

organization.)  For these employees, HKJC grants flexibility in work hours 

and location of work.  That said, the same flexibility is not offered by HKJC 

to employees responsible for direct customer contact during fixed hours. 
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Security and intellectual property concerns

Employers are concerned that if employees are allowed to work from home or out 

of the office, that would entail giving them remote access to the firm’s information 

network, thereby increasing the risk of data leak and intellectual property theft.  

This is especially the case for banks, accounting firms, law firms, and similar 

companies that handle confidential client information. 

Case study: PricewaterhouseCoopers 

The United States offices of PricewaterhouseCoopers (“PWC”) encourage 

its employees to work from home when it takes too long to travel from 

home to work.  Such flexible work-at-home arrangement is also, in theory, 

available to employees in Hong Kong who have obtained prior approval 

for outside work commitments.  However, the Hong Kong office does not 

actively promote this arrangement to employees as management does 

not see as big of a need here in Hong Kong, and weighs it against the risk 

of client or business information leak. 



53 ·  S L AS H I T!

Discussion

Our discussions with employers reveal that an employer’s attitude towards SLASH 

is a function of a range of factors: the employer’s industry and line of business 

(commercial or non-profit), organizational size (MNC or SME), firm culture and 

values (traditional or innovative; management staff’s own pathway and experience), 

the responsibilities and job nature of the SLASH worker in question (frontline, 

client-facing or back-office; standard work procedures or creativity required; risks 

of conflicts of interest and time), and any synergy between SLASH identities.  Each 

case turns on its own circumstances, and there is no one-size-fits-all approach 

to ensure that the SLASH lifestyle can be accommodated by one’s employer.  A 

SLASH when looking for or when negotiating with an employer will need to bear 

this in mind, and be prepared to go through the process of “trial and error”. 

Although it is hard to generalize employers’ receptiveness of SLASH, one takeaway 

should be that, contrary to popular belief, there are benefits to employers as well in 

hiring a SLASH.  Some employers recognize this, and have therefore encouraged 

their staff to become SLASH (like JAHK), while others give their staff sufficient 

flexibility to adopt SLASH-like work arrangements (like Education for Good).  

Although these employers still represent a minority in Hong Kong, they challenge 

the status quo and open the way for more creative and potentially efficient work 

arrangements. The later parts of this report discuss the factors an employer needs 

to consider before hiring SLASH. 
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Difficulties of 
SLASH 

Examples in previous sections illustrate that SLASH sometimes fail to manage their 

time properly.  Many SLASH do not have a fixed employer or income, and for them, 

financial security is a real concern.  Related to this is that SLASH may not enjoy the 

rights and benefits under Hong Kong employment laws, because they may not 

be “employees” in the legal sense, but this depends on individual circumstances.  

Diversification also inevitably undermines specialization, and it is questionable 

whether there can be career progression for SLASH in the long term.  Because the 

term SLASH only came about in the past decade, the lack of public awareness of 

what SLASH is and its potential benefits to personal development means that SLASH 

workers have to work extra hard to prove that they are capable, and that sometimes 

they are treated unfairly.  Finally, SLASH suffer from having little networks or platforms 

to grasp job opportunities and get practical tips on how to successfully lead a SLASH 

lifestyle. 
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Time management 

Juggling multiple jobs is not easy.  Jennifer, who has a full-time job, often has to take 

leave to complete her side jobs.  A SLASH’s work performance may be sacrificed due 

to an inability to manage time properly.  Sunny is overworked and ended up being in 

the hospital.  These examples all directly challenge the assumption or generalization 

that SLASH have better work/life balance. 

Financial insecurity 

For SLASH who do not have a fixed employer or income, they will need to hustle to 

find clients or jobs, and are bound to feel more insecure financially.  Even for SLASH 

with a full-time pursuit, e.g. Yin Fan who has a primary toy business, a stable income 

is not guaranteed and there will be pressure to work around the clock, going back 

to the point above that a SLASH lifestyle does not necessarily entail more free time.  

No or uncertain legal protection 

Because the work arrangements of SLASH vary from individual to individual, it is 

impossible to generalize whether SLASH would enjoy the same rights and benefits 

as “employees” under Hong Kong employment laws.  These rights and benefits 

include wage protection, statutory holidays, and other benefits.  For SLASH with full-

time employment, this may be a non-issue, but freelancers are unlikely to enjoy the 

same level of protection. 

Lack of specialization 

A SLASH may not have the same level of specialization or expertise as a full-time 

professional, which is required for taking one’s career to the next level in the long 

term.  As a copywriter with multiple side jobs, Bo still wants to become a qualified 

translator one day as it guarantees a clearer career path, but that would likely require 

more dedication and time commitment than is available with a SLASH lifestyle.  This 

is a case of actual disparity in skills.  In other cases, the issue may be more of one of 

impression.  For instance, Sunny’s supervisor is reluctant to give him a promotion 

because he is “seen” as less professional, and this barrier may well be even harder 

to overcome.  
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Unfair treatment (due to imbalance in 
bargaining power, no recourse, mistrust, etc.)

Flowing from the above issue of impression, SLASH may face unfair treatment by 

clients and employers.  Rabi, for instance, have had experience dealing with clients 

who questioned her experience and skills, and used that as a basis to offer lower 

amounts for her jobs.  Other SLASH in similar circumstances have encountered 

delayed payment and non-payment.  Independent contractors like Rabi often have 

no immediate recourse when treated unfairly and may not able to represent their 

own interests, given the imbalance in bargaining power.

Some employers may assume from an employee’s decision to have side gigs that 

he/she is less committed to his/her primary job.  Discussions with employers reveal 

that employers are concerned that SLASH may give rise to conflicts of time and 

interest, and this concern is very much present even before any risk materializes.  

It is then incumbent on a SLASH to find the right employer, dispel the employer’s 

doubts and, when needed, manage the employer’s expectations. 

Little networks and platforms 

Many SLASH, like Jennifer, have alternative career identities based on what were 

originally hobbies or interests.  As “amateurs” or someone who is new to a field, 

how do SLASH get their foot in the door and land themselves a job?  Short of that, 

SLASH may also need practical advice on whether this lifestyle is suited to them, 

which probably best takes the form of getting to know and speaking to fellow 

SLASH.  Currently there is no specific network or platform for SLASH to exchange 

information and tips, though of course they can use LinkedIn and other job-seeking 

websites. 
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Suggestions
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For youth interested in SLASH 

Based on the difficulties outlined above of a SLASH, we have put together a list of 

practical considerations, posed as questions to prompt individual self-reflection to 

determine if the SLASH lifestyle is suitable.  This is not an exhaustive list, and not all 

questions are relevant to everyone, but it is hoped that it would be a starting point for 

anyone who is interested in a SLASH career.

Considerations

Time Management Do you manage your time well? Do you have experience of 

juggling several extra-curricular activities or working on mul-

tiple school projects at the same time? How well did you do? 

If multi-tasking undermined the quality of your work / perfor-

mance, have you thought of ways to improve and have you 

been able to improve since then? 

Financial 
considerations

How much do you estimate is needed to maintain your stand-

ard of living (both current and preferred in the future)? Do you 

need to support your family, and if yes, how much additional 

income do you need? Do you think your intended SLASH 

careers will give you that level of income? If not, do or will you 

have enough savings? Do you have a saving plan? 

Security How do you cope with uncertainty (e.g., do you become 

stressed or does that motivate you to work harder?) Are you 

comfortable with the idea of not knowing how your career will 

develop in the future, or even when your next job or pay-check 

will come? Do you have (or intend to gain) professional quali-

fications either as part of your SLASH careers or as something 

to fall back on if alternative careers don’t go well? Bearing in 

mind that there are specific benefits such as medical insur-

ance that only come with full-time jobs, have you prepared 

yourself adequately for contingencies? 
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The above considerations are targeted to alleviate the difficulties that 

SLASH face on a personal level.  It is noted that there are other difficulties, 

such as no or uncertain legal protection, unfair treatment by employers or 

clients and the lack of networks or platforms, that may require more robust 

measures at an institutional or community level.  For instance, comments 

have been made at interviews that SLASH as an employment status should 

be recognized in law in order for SLASH’s rights to be better protected, 

and there should be a set framework for SLASH-related work, outlining 

fees based on skills, qualifications and experience, to enhance their 

professional recognition.  The difficulty with these suggestions is that there 

is a wide spectrum of SLASH and related jobs (as illustrated above), and 

this is further complicated by the fact that SLASH carries with it a subjective 

Finding the 
right employer 
and managing 
expectations 

How much do you know about the work culture of your future 

potential employer(s)? Do they encourage or at least accept 

flexible working arrangements (e.g. working remotely, part 

time hours, etc.)? How important is client-facing and internal 

collaboration in your line of work? Do you think virtual com-

munications can achieve the same effects? 

Parental 
Expectations

Do your parents know what is SLASH? What do they think 

of this lifestyle and the downsides that it may have (financial 

instability, lack of clear career path, etc.)? How important are 

their opinions to you? 

Personal branding 
and marketing

Are you good at socializing and networking? Can you clearly 

articulate your individual skills, strengths and experience, and 

market them to others? Do you have a unique profile or skill 

set that will distinguish you from the crowd in face of tough 

competition among freelancers? Are you familiar with the use 

of LinkedIn or other online job-seeking sites? 

Recourse and 
Dispute Resolution

Have you thought about how to protect yourself against 

delayed payment or non-payment with respect to freelance 

work (e.g. using contract)? Do you know where to turn to for 

help? Short of agreed payments, have you thought of how to 

respond if a client wants to pay you less or not at all, for lack 

of experience? 
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identity.  Besides, SLASH is still nascent in Hong Kong.  While the suggestions 

contain merits, there could be more public awareness and discussions for 

the society to reach a consensus on the needs for these measures as well as 

their implementation mechanisms.  

It has also been suggested that there could be more web-based platforms like 

“HelloToby”12   and “Glassdoor”13   to provide SLASH with more information 

and networks, and to facilitate the matching between SLASH and employers 

or clients.  As the objective of this paper is not to advocate SLASH, fewer 

emphasis is placed on these suggestions and their feasibility, though SLASH 

advocates in the community may well note this market gap. 
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For employers 

The first question that employers have to ask themselves is: what is their current 

treatment of SLASH employees? Do they belong to Type 1 (prohibit or discourage), 

Type 2 (encourage) or Type 3 (ambivalent, case by case treatment)? For each type, 

we put forward the suggestions below for consideration. 

For type 1 employers (prohibit or discourage) 
>Revisit treatment of SLASH and underlying rationale

It is worthwhile for an employer to consider its treatment of SLASH employees and 

discern clearly why it takes a particular position.  The objective is not to persuade 

all employers to accept SLASH – as stated, different industries, lines of work and 

job positions have different requirements, and SLASH is not suitable for all of them.  

However, in view of youth’s evolving views towards work and their appreciation of 

horizontal personal growth, employers may want to better understand their young 

employees’ needs and, as far as possible, respond accordingly.  This can show 

that they care about their staff and is willing to adapt as part of their long-term 

human capital investment strategies.  SLASH may also bring about learning and 

development for individual staff, and an employer may want to consider if it is in its 

interest to allow SLASH or similar flexible work arrangements for certain staff (e.g., 

staff in creative positions or whose job duties require an extensive social network).

Regardless of the outcome of review, it is wise for an employer to be transparent 

about its decision with its staff, including the reasons for or against allowing SLASH.  

For type 2 employers (encourage) 
>Look out for collaboration opportunities with SLASH 
employees; share experience with other employers

It is suggested that these employers maintain ongoing communications with 

SLASH employees to evaluate if the arrangement is working well for both parties 

and is bringing about its intended benefits.  An employer should express concerns 

if the SLASH arrangement is undermining the employee’s performance or if it is 

affecting the team’s morale.  At the same time, an employer should take note if those 

employees have shown any improvement attributable to him/her having other jobs 

or training elsewhere, and factor that into consideration in his/her performance 

evaluations.  More importantly, employers may want to leverage on the employees’ 
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For type 3  employers (ambivalent, case by case treatment) 
>Clarify internal policy

The suggestions above for Type 1 employers may apply, to the extent that SLASH is 

not encouraged for certain employees. 

To the extent that SLASH is allowed, the suggestions above for Type 2 employers are 

applicable as well. 

Last but not least, these employers are encouraged to consider how SLASH may affect 

individual staff’s work performance and the organization as a whole, with a view to 

devising a consistent overall internal policy that best fits the organization’s human 

resources needs.  The policy should be explained to staff clearly.  

additional skills, networks or experience, and look out for business or collaboration 

opportunities that are mutually beneficial.  For instance, using Jennifer’s example 

as an illustration, her school may want to invite her as an event photographer at a 

discounted rate.

Further, these employers may want to share their experience of encouraging SLASH 

or similarly flexible work arrangements with other employers, as an innovative and 

potentially beneficial practice.  Many employers may not know about SLASH or 

the advantages it can have, and while the experience or tips of Type 2 employers 

may not be relevant to every employer out there, there is no harm for employers to 

exchange notes on the management of young employees and how to promote their 

engagement and development. 
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For stakeholders in career and life planning 
education 

>Add SLASH elements to career and life planning 
education 

Young people learn knowledge, values, skills and attitudes about career from 

school education, including Career and Life Planning (CLP) and, to a smaller extent, 

Liberal Studies under the theme of Personal Development and Interpersonal 

Relationships.  After speaking to school teachers and social workers who have 

experience in designing and delivering CLP education, it is found that current CLP 

programs do not contain much information on SLASH or having multiple careers.  

It is also found that some of the messages delivered by CLP contradict the real-life 

experience of SLASH.  Given that SLASH is already some young people’s career 

choice (and is likely to continue to be given youth’s preference for flexible and 

varied work as discussed above), it is worth re-evaluating whether CLP or school 

education in the broader sense should address SLASH as an emerging style of 

working. 

There are two specific aspects in which CLP conveys messages that are not 

aligned with SLASH.  First, students are usually introduced to the concept of 

career planning through tests assessing personality traits and strengths, coupled 

by debriefings on the jobs that are suitable for them based on their individual 

attributes.  The danger of this is that some students may then see career choice as 

a straightforward and one-time decision.  Seldom conveyed is the message that a 

person may need to re-evaluate his/her career preferences and re-adjust his/her 

career trajectory, even after he/she has started working and continually throughout 

his/her working life.  Such is the case with many SLASH who quit their full-time 

job to become a freelancer, or those who developed another career mid-career 

that is parallel to their original one.  Second, by categorizing students into one 

single “type”, this ignores the fact that people can have multiple career interests 

and relevant traits, something that SLASH has sufficiently demonstrated.

At the same time, social workers told us that some students think a SLASH career 

is very hip and cool, without realizing the difficulties that may arise in juggling 

multiple jobs (discussed above).  Students may also not know what to do if they 

are unhappy with their job choice, or if they want to develop more than one career 

and lead a SLASH lifestyle.  
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It is suggested that students can be introduced to the concept of SLASH as 

part of CLP education, particularly its pros and cons, and the considerations 

that should be borne in mind before choosing to pursue the SLASH lifestyle.  

Any such education needs to properly manage students’ expectations that 

SLASH is not for everyone, and the conditions, individual attributes and 

efforts required to make it work. 

>Organize mentorship program, etc., for students

It would be invaluable for young people considering SLASH careers to learn from 

successful predecessors outside of the classroom.  Through seminars, informal 

gatherings, or structured mentorship programs, SLASH mentors can discuss with 

students the benefits and challenges, share their personal stories, and answer any 

questions.  Mentorship is an effective way for young people to get the inside scoop 

and the realities of a SLASH lifestyle. 

Case study: CLP by The Boys’ and Girls’ Clubs 
Association   

Currently the CLP program by The Boys’ and Girls’ Clubs Association of 

Hong Kong (“BGCA”) has four 40-minutes class sessions at each target 

school to introduce CLP concepts.  During each session, there are about 

10 minutes to introduce the SLASH concept and related platforms like 

Fiverr and SULU. 
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Concluding 
Remarks

The objective of this project is not to endorse the SLASH lifestyle for every youth, 

as it depends on an individual’s background, capabilities, character traits, interests, 

and job opportunities available to that person.  What this project wants to achieve 

is to understand SLASH as a way of work and life among certain youth in Hong 

Kong, and how this phenomenon affects youth employment and career and life 

planning education. 

It has been discussed how young people have, over the past two decades, started 

to appreciate “boundaryless” careers and flexible working arrangements.  It has 

also been discussed how youth’s work values have evolved, whereby opportunities 

for personal development and horizontal growth are very much valued.  This may 

be one of the reasons why some millennials choose SLASH careers.  Overseas 

data shows that SLASH-type work arrangements have been on the rise in Western 

countries, and if this trend were to continue and spread to Hong Kong, SLASH 

would be part of the future of work here.  In light of this, it is imperative to consider 
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the challenges that the next generation of SLASH has to overcome, and accordingly 

make suggestions for youth themselves and for employers, as well as on the policy 

front, to alleviate these difficulties.  

On the individual level, SLASH youth face the difficulties of time management, 

financial insecurity, no or uncertain legal protection, lack of specialization, 

unfair treatment due to negative stereotypes and imbalance in bargaining 

power (especially for freelancers), and having little networks and platforms.  

Accordingly, it is suggested that youth interested in SLASH should consider 

their circumstances carefully before becoming a SLASH, and some questions 

for self-reflection have been put forward. 

On the employer side, it has been discussed that an employer’s attitude towards 

SLASH depends on the industry, the organizational size, the firm culture, and 

the responsibilities and job nature of the SLASH in question.  Some employers 

expressly prohibit the practice, or discourage it when employees seek approval, 

due to concerns of conflict of time and interest, and a lack of commitment.  For 

these type 1 employers, it is suggested that they can revisit their treatment of 

SLASH, and be transparent with their staff about their decision and rationale.  

On the other hand, some innovative employers encourage it, seeing that SLASH’s 

additional skills, networks or experience can bring about added value to the 

individual and in turn to the organization.  Type 2 employers may look out for 

collaboration opportunities with SLASH employees and share experience 

with other employers.  More employers are ambivalent about SLASH, and treat 

it on a case-by-case basis.  In this context, SLASH is hard to distinguish from one-

off or exceptional cases of non-full-time work, flexible work arrangements and/or 

discretionary leave.  Type 3 employers are encouraged to clarify their internal 

policy regarding SLASH for all employees’ benefit.

Finally, the rise of SLASH and its implications for career and life planning (CLP) 

education was discussed.  Current CLP programs do not contain much information 

on SLASH or having multiple careers.  Some of the messages delivered by CLP also 

contradict the real-life experience of SLASH.  It is suggested that students can be 

introduced to the concept of SLASH as part of CLP education, particularly its 

pros and cons, and the conditions for it to yield the intended benefits.  The 

younger in life students are made aware of this nature of work, the more time they 

have to think about the paths that they want to pursue, and start honing their skills.  

Outside of the classroom, more mentorship programs and events, formal and 
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informal, can be organized to introduce students to real-life SLASH workers.  

This will allow students to gain insights on how to make their way into this lifestyle.

Like all new and revolutionary ideas and approaches, it will take time for SLASH to 

garner public awareness and understanding.  For people who have never heard 

of SLASH before, hopefully this paper has explained what it means as a work style 

and lifestyle, with the support of real life examples.  For SLASH, employers of SLASH 

and educators of SLASH-to-be, this paper sought to outline relevant implications 

and put forward actionable suggestions.  While the notion and practice of it is 

gaining traction in Hong Kong, it is not yet widely accepted. That said, if properly 

planned and executed, SLASH is one way for youth to develop broad-based skills 

and lead more productive and fulfilling lives, which can only benefit the society.  

For this reason, SLASH should be a welcome development. 
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Appendix – Employers Interviewed 

- The Talent Lighthouse

- Manulife 

- OnGrad

- Tectcom Limited

- Wantedly 

- The Hong Kong Jockey Club

- MTR

- Junior Achievement Hong Kong 

- PricewaterhouseCoopers

- Uber

- GoGenie

- Michael Page

- HR Magazine

-  General Assembly
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