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“Only a life lived for 
others is a life 
worthwhile.” 

Albert Einstein
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Youth Volunteerism 
in Hong Kong

1

Volunteering is one of the most direct forms 
of contribution to society.  Through citizens’ voluntary service, 
community as a whole accumulates social capital, which in-
clude trust, harmony, as well as communal cohesion and sup-
port. Besides, volunteers themselves benefit from the service 
as much as the service recipients. The benefits are count-
less and invaluable, whether they are psychological – such 
as sense of wellness, efficacy and satisfaction – or practical 
– like the social network, knowledge and skills gained.

2.  Due to these reasons, volunteerism is an integral part 
of any civilised society, the manifestation of civility as well 
as humanity, and the realisation of universal values – liberty, 
philanthropy, and respect for human rights - which transcend 
differences in race, gender, social status and other attributes.

3.  To cultivate volunteerism in a society, like promoting other 
societal values, youth should naturally be the primary target. 
Planting the volunteering spirit in youth, through appropriate 
encouragement and support, not only can we ensure a sus-
tainable supply of volunteers, but also cultivate their affinity 
to society as well as a positive and constructive mind-set to 
tackle social issues, thereby creating a more harmonious 
society.

4. Coincidentally and unsurprisingly, volunteerism and youth 
development overlap in many aspects and are complementary 
in nature. Through interacting with people from diverse walks 
of life, voluntary service constitutes a practical platform for 
youth to learn outside classroom and build their self-aware-
ness and identity. The experience, skills and knowledge 
acquired through voluntary service will continue to impact 
youth in their future professional endeavours.

1) Ad-hoc: those who participate in voluntary service on
   an ad-hoc basis;

2) School / Corporate: as required by school / workplace; & 

3) Committed: long-term and high-impact volunteers.

This paper will focus on the specific needs of these three 
types of volunteers and how those needs are met currently, 
with a view to: 

a) encouraging more youngsters to participate and experience 
volunteerism;

b) increasing the commitment level of the existing volunteers; 
and

c) enlarging the impact of the existing committed volunteers. 

6. Before diving into the need analysis, this paper will first give 
an overview of status quo of youth volunteerism in Hong Kong 
and discuss the benefits of volunteering for youth develop-
ment.

Purpose 
5.  The above given, this paper aims to map out the land-
scape of youth volunteerism in Hong Kong and proposes 
ways to better it.  However, it should be recognised that while 
all volunteers serve community in one way or another, their 
commitment levels, motivation factors, needs and wants dif-
fer.  There can hardly be any generic solutions to boost volun-
teers’ participation and enhance their experience.  Therefore, 
this paper ventures to categorise youth volunteers into three 
groups according to their volunteering behaviours in order to 
understand how specifically their needs can be better ca-
tered for: 

Status Quo
7.  Thanks to the concerted efforts of government policy 
support and heightened promotion and public education, 
volunteerism has gained momentum in the past two decades.  
According to the figures of the Social Welfare Department, the 
number of registered volunteers has increased more than six 
folds from 173 000 in 1998 to 1.27 million in 2016.  The gross 
amount of volunteer hours has also increased from 3.8 million 
man-hours in 1998 to 24.2 million man-hours in 20161. 



8.  Youth take the largest proportion of registered volunteers. 
In 2015, among the 1.27 million registered volunteers, 43.5% 
or more than 547 000 of them were youth aged 13 to 25. 
More than half (55.4%) of the youth in the age bracket were 
registered volunteers2. 

9.  A few factors may have been conducive to the drastic 
increase in registered volunteers:

a)  Proactive government policy support 

The Government has been committed to promoting volun-
teerism in Hong Kong and actively doing so since the later 
part of the 1990s. It set up a Central Office for Volunteer Service 
in 19973  to develop the ecology for volunteer service in a 
more coordinated manner. District Co-ordinating Committees 
on Volunteer Service were set up in the 11 districts under the 
Social Welfare Department to assist in the implementation of 
the promotional strategies. The Social Welfare Department 
also set up a designated office on volunteer service in each of 
the 11 districts to provide assistance and support to agencies 
or organisations interested in setting up volunteer teams. 

b)  Civic-mindedness awakened by catastrophes

Hong Kong, the Mainland and the Asia Pacific region were 
faced with a few major catastrophes in the past two decades. 
During those times of difficulty, the people stood together and 
rose to the challenges, and the collective memory formed 
during those times have forged the civic-mindedness in Hong 
Kong people and kindled their volunteering spirit. 

The SARS epidemic that broke out suddenly in 2003 claimed 
hundreds of lives in Hong Kong and overseas.  Without a 
known cure, it created panic both locally and regionally.  But 
Hong Kong people demonstrated their quality by upholding 
integrity steadfastly and sharing a strong community spirit. 
In particular, the Agency for Volunteer Service collaborated 
with the Radio Television Hong Kong (RTHK) to recruit vol-
unteers during the epidemic to assist in public education 
for anti-SARS prevention, caring for the disadvantaged 
communities, and supporting the anti-SARS work of com-
munity organisations. The initiative recruited more than 
6 000 volunteers in few days, and gradually the number of 
participating volunteers reached 45 0004. This has left a 
distinct mark in the history of volunteerism in Hong Kong.

The South-Asian Tsunami in 2004 and the Sichuan earth-
quake in 2008 took hundreds of thousands of lives.  Hong 
Kong responded swiftly to these disasters by providing both 
monetary and in-kind donations as well as volunteers for hu-
manitarian relief.  The empathetic responses of Hong Kong 
people and their keen reactions to those in need at these 
catastrophes have fostered their understanding of humani-
tarianism and Samaritan attitude.  

c)  Large-scale public events cultivating the volunteer pride 

In these two decades, Hong Kong and the Mainland have held 
numerous large-scale international events, which required and 
attracted a large amount of volunteers. The Beijing Olympic 
Games in 2008, the Olympic Equestrian Events in Hong Kong 
in 2008, and the East Asian Games in 2009 were support-
ed enthusiastically by thousands of volunteers, especially 
the young5. The sense of pride attached to these events 
made volunteering for them honourable and unmissable. 
Many of the volunteers have continued volunteering in other 
activities after these events. 

d)  Implementation of the New Senior Secondary curriculum 

Since the New Senior Secondary curriculum was implemented 
in the 2009/2010 academic year, schools have been required 
to provide Other Learning Experiences (OLE) to students in 
five areas, i.e. aesthetic and physical education, moral and 
civic education, community service and career-related activi-
ties. In particular, schools are required to arrange for students 
to complete 135 hours of activities in community service, 
moral and civic education, and career-related experiences. 
As a result, many students have been exposed to voluntary 
service whilst they are at secondary school and understood 
the value of community service to themselves and others.

10.  Despite the spike in registered volunteers number, it is 
noted that many of the volunteers may not be active. Ac-
cording to a survey conducted by the Census and Statistics 
Department in 2013, among youngsters aged between 15 
and 24, only 20.6% of them have volunteered in the past 12 
months6. It shows that efforts in mobilising volunteers, espe-
cially young ones, need to be intensified.  

11.  Volunteerism and youth development are two closely-
intertwined subjects with many complementary components.  
This paper will now turn to discuss their relationship.
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Benefits: volunteerism and youth development

3

12.  Youth development is a multi-faceted subject, cutting 
across a wide range of issues, from education, job-readi-
ness, whole-person development, life skills and value edu-
cation, to empowerment for civic responsibilities. Volunteer-
ing, with its diverse experiences offered to youngsters, is a 
multi-faceted platform supporting youth development holis-
tically in many of the above-said aspects.

Job-readiness 

13.  Volunteerism complements formal education in teaching 
youth practical knowledge and social skills required for the 
job market.  These important qualities, such as leadership, 
teamwork, problem-solving, planning, management, creativity, 
communication and negotiation, are competencies highly 
sought after by employers in the twenty-first century. 

14.  Skilled volunteering is a new branch of volunteering 
starting to gain momentum in recent years. Rather than 
contributing their time for non-professional voluntary ser-
vices, volunteers are invited to work on professional pro-
jects, using their day-job skills or professional knowledge 
acquired through formal or vocational education, for 
non-governmental organisations (NGOs). Oftentimes, these 
service projects fall within areas in that NGOs lack exper-
tise. Examples of such areas include communication plan 
formulation, IT infrastructure revamp, digital marketing, 
as well as legal and accounting advisory.  

15.  Youth who volunteer for such skilled volunteering can 
use their professional knowledge in a different context to that 
of their employment, thereby enhancing their applicability of 
knowledge. As the projects are usually of a smaller scale and 
a less complex nature than their paid professional projects, 
youth will be able to take up more prominent roles in planning, 
leading and execution, which not only helps consolidate their 
knowledge, but also trains them up for skills that are needed 
for higher positions. 

Identity formation and value education 

16.  It is an old saying that one helps others to help oneself, 
and it still does hold true.  Volunteers through their service 
connect themselves with people from all walks of life. By 
interacting with people who have different needs and come 
from different backgrounds, one gains more empathy and 
know the world better. Through understanding others from 
their standpoints, one can be more aware of one’s own 
identity. Many young volunteers told stories of how they dis-
covered their fundamental values, what they care about 
most, and what they want most in life, through voluntary ser-
vices. Their heightened self-awareness will continue to be 
beneficial to them throughout their lives.

Empowerment for civic activities 

17.  Volunteerism is an important and increasingly popular 
mechanism for young people to effect changes. It allows 
youth to see the impact of their service readily, cultivating 
their sense of efficacy in resolving social issues. Through 
voluntary service, youngsters also gain sense of belonging 
to society and develop their positivity, which will encourage 
them to participate more in civic activities. According to a 
study conducted by Tung Wah Group of Hospitals (TWGHs), 
highly engaged volunteers tend to live more happily and find 
society harmonious7. Volunteerism is likely to result in both 
constructive societal improvement and social cohesion.   

18.  Volunteering also encourages youngsters to extend their 
care for global issues. The United Nations has identified 
volunteerism as a key process for achieving its 2030 Sus-
tainable Development Agenda8, and actively encouraged 
adopting a bottom-up approach in which young people were 
engaged and their voice heard through volunteerism. There 
are numerous overseas volunteering opportunities offered 
by international organisations, NGOs and student societies 
for youngsters, nurturing global citizenship among youth and 
realising the universal altruistic value of volunteerism.



Analysis
19.  Hong Kong youth are familiar with the idea of volun-
teerism. According to the statistics of the Social Welfare 
Department, there are 547 000 registered young volunteers, 
representing 55.4% of all youth in the age group between 13 
and 25. These volunteers have different behavioural pat-
terns (i.e. volunteering frequency, regularity, activity prefer-
ence)9. Bearing in mind the danger of generalisation, this 
paper proposes to categorise volunteers into three groups, 
set out below.

Ad-hoc
Pattern

20. This group refers to those who participate in voluntary 
service on an ad-hoc basis. They agree with the value of 
volunteerism and are willing to help the needy.  Due to var-
ious reasons, such as lack of time, family constraints, and 
lack of a specific area of interest, they treat volunteering 
as a meaningful pastime, family activity or a hang-out event 
with friends. They usually receive information regarding vol-
unteering opportunities online or through friends, family and 
community networks (such as the church and district offices 
of politicians). 

Needs

21. The service opportunities for these volunteers should 
therefore be abundant, varied and flexible, with information ac-
cessible to them effectively and appealingly. To attract these 
volunteers to serve more, the service programmes can be mul-
ti-serving in nature, so that participants can achieve other pur-
poses (such as learning skills and spending time with friends 
and families) while volunteering.  

22. From focus group discussions with volunteers, it is noted 
that while the benefits of volunteerism are manifest, only ac-
tual experience can motivate youngsters to volunteer. While 
the majority of young people in Hong Kong are registered 
volunteers, there are still a large number of young people who 
have not volunteered due to various reasons. To enlarge the 
pool of young volunteers, it is therefore critical that appropri-
ate incentives be given to attract these young people to make 
the first step, have an initial taste of the benefits and then be 
encouraged to devote more time and effort into volunteering.

How the needs are being met 

Flexibility and variety 

23.  Currently, the voluntary sector provides a wide range of ser-
vice opportunities to volunteers, such as elderly services, child 
care, environmental protection and animal rights. While some 
of these service opportunities require regular and long-term 
commitment, many of them are organised on a one-off basis, 
leaving flexibility to participants to decide whether to continue 
to serve on other opportunities. 

24.  Online volunteering has become a new global trend, with 
the heightened promotion by the United Nations Volunteers10. 
With the advent of information technology, volunteers can 
now contribute their expertise in skilled areas online, break-
ing geographical and time constraints. Currently, there are 
limited online volunteering opportunities in Hong Kong to at-
tract youth who need flexibility in their volunteering schedule 
to help out.

Access to information

25.  To provide timely information on the available volun-
teering opportunities, the Government, numerous NGOs and 
social enterprises have set up online platforms facilitating 
matching between volunteers and opportunities.  However, 
not all of them are designed in a format appealing to youth 
volunteers and have meaningful value-add functions. Often-
times, the opportunities posted on these platforms overlap. 
Given online platforms are the primary channels for this group 
of volunteers to look for volunteering opportunities, it is vital 
that these channels must be designed and run effectively and 
appealingly.
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26.  Focus group participants were invited to review few bet-
ter known volunteer-matching online platforms. In general, it 
was observed that - 

a)  these platforms were able to provide a great number and a 
wide diversity of volunteering opportunities, perhaps because 
community organisations would post their volunteering op-
portunity on multiple platforms indiscriminately to maximise 
exposure;

b)  the target audience of these platforms were often unclear. 
Without a clear definition of audience target, the platforms 
would be ineffective for both the recruiting organisations and 
the volunteers to get matched. The design of the interface 
of the platform and the choice of digital channels (i.e. desk-
top website, mobile app, or social media sites) would also 
depend on the target audience; and 

c)  the quality of the design and user experience of these 
platforms varied greatly. To appeal to the digital savvy popu-
lation of Hong Kong, youth especially, it was suggested that 
the platforms should review and make their design and user 
experience more youth-relevant and cool. 

Multi-serving in nature 

27.  Currently, voluntary service has been incorporated in 
various youth development programmes, such as leadership 
development and student award schemes, and as a require-
ment in some scholarship programmes. This has obligated 
students participants or scholarship and award recipients to 
take part in voluntary service.  However, since these partici-
pants or recipients are usually the “elite” students who may 
have already had ample voluntary service experiences, this 
practice of incorporating voluntary service in youth develop-
ment programme may not be effective in enlarging the pool 
of youth volunteers.

28.  According to a study commissioned by TWGHs, the pri-
mary reasons for youth not to volunteers are namely, lack of 
interest and time as well as lack of company11. The volun-
tary sector can consider how to combine volunteering with 
other activities that interest youth and incorporate more so-
cialising elements in programme planning. 

Incentives

29.  Currently, the incentives provided by the voluntary sector 
to volunteers can broadly be grouped into two types: practi-
cal and experiential. Practical incentives are usually relevant 
to the trends and needs among youngsters, such as tickets 
to the amusement parks, free subscription to entertainment 
services (e.g. music streaming applications) or other servic-
es. In recent years, voluntary sector has also been provid-
ing experiential incentives, including participation in large-
scale popular events (e.g. sports event) or fun activities (e.g. 
outdoor adventures) and specially curated meetings with 
heavy-weights in the public and the private sectors. 

 
Case study: Time Auction 

Time Auction is a platform set up with an aim to incentivise 

volunteers by rewarding them with opportunities to meet with 

celebrated individuals in society. Volunteers, having accumu-

lated a certified number of hours of voluntary service for any 

social service organisations, can use those accumulated hours 

to apply for meetings with individuals with experiences that 

suit their own developmental needs and interests. Since its in-

ception, Time Auction has organised meetings with notable in-

dividuals including Mrs Anson Chan (former Chief Secretary of 

Hong Kong), Mr Anthony Leung (former Financial Secretary of 

Hong kong), and other figures in the business sector. 

5

30.  From focus group discussions, it was learnt that the 
voluntary sector could consider social media opportuni-
ties as incentives for youngsters to join their programmes, 
leveraging on the popularity of social media platforms. 
More of this will be discussed at a later section of this 
paper. 



School / Corporate 
Pattern

31.  This group of volunteers provides their services in 
compliance with school requirements or is encouraged by 
company culture. In the new senior secondary curriculum, 
students are required to provide community services within 
the Other Learning Experiences (OLE) framework. This has 
become one of the main reasons for youngsters to take 
part in voluntary services during their secondary school 
years. 

32.  The increasing emphasis placed by companies on 
their fulfilment of corporate social responsibility has also 
led to an increasing number of corporate volunteering ac-
tivities. Employees are encouraged to participate in such 
activities. This creates a corporate culture as well as peer 
pressure obligating employees to volunteer. 

33.  While the original motivation for this group of volunteers 
to take part in voluntary service may not exactly be related 
to the altruistic purposes of volunteerism, one cannot deny 
that they are equally creating positive impact through their 
service to the needy in society.

Needs

34.  Due to the original motive of their participation, this 
group of volunteers is more inclined to notice the practical 
gains from volunteerism. As an incentive to attract them to 
volunteer more regularly, in the service design, appropriate 
emphasis can be placed on enhancing the professional and 
personal benefits to the participants, such as enhancement 
of professional skills, networks, team building, business op-
portunities, and image building. 

35.  On the other hand, it is important that these volunteers 
will be inspired from the “obligatory” voluntary service to 
commit to volunteerism in the future. In fact, research has 
shown that most of the people who were initially obligated 
to volunteer indicated that they would volunteer as much or 
for even more service hours after the obligation expired12. 
The voluntary service sector is therefore well placed to in-
spire these volunteers’ commitment and encourage them to 
continue serving, by making sure that the voluntary service 
programmes are meaningful to both the participants and the 
service recipients.

How the needs are being met 

Professional and personal benefits

36.  Corporate volunteering programmes are increasingly 
popular among companies and their employees as part 
of the companies’ corporate social responsibility pro-
gramme, team-building exercise and business networking 
effort.  Corporates have been engaging the organisations 
in the voluntary sector to tailor-make corporate voluntary 
programmes for volunteers from their own company and 
business partners, maiximising the professional benefits 
(i.e. networking and relationship management) from the 
programmes, alongside the social benefits to the partici-
pants and service recipients.

37.  Apart from corporate volunteering programmes, which 
are usually large-scale one-off events directly serving recip-
ients, there are more young people devoting their time and 
effort to skilled volunteering, helping NGOs on aspects re-
quiring their professional skills and knowledge, such as dig-
ital marketing, communications, and information technology. 
This will help the young volunteers expand the applicability of 
their skills, accumulate professional experiences and spice 
up their office work routine. However, this has thus far not yet 
been mainstreamed in Hong Kong.

 
Case study: HandsOn Hong Kong

Founded in 2007, HandsOn Hong Kong is a non-profit organi-

sation dedicated to supporting the social sector by mobilising 

volunteers.  Annually, it organises more than 1 600 volunteer 

activities and works with more than 70 non-profit partners. 

Apart from recruiting volunteers for its non-profit partners, 

HandsOn Hong Kong also runs corporate programmes for 

corporate partners to achieve CSR and community engage-

ment through a range of customised volunteer opportu-

nities for their employees.  With a fee, it provides full ser-

vice to its corporate partners, which includes planning, 

organising, and managing projects, which are tailored 

to meet specific corporate requirements, such as incorpo-

rating team-building elements, skills-based volunteering or 

including customers or family members.
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Meaningfulness

38.  The psychological benefits of voluntary services, such 
as self-awareness, change of worldview, and personal 
growth, can only be felt effectively if volunteers are guided 
to reflect on the service experience and how it relates to 
themselves. Such self-perceived psychological benefits are 
crucial rewards to retain volunteers.  From focus group dis-
cussions, it is noted that the majority of the corporate and 
school volunteering programmes were not placing enough 
emphasis on debriefing, therefore not yet maximising the 
meaningfulness of the programme. 

39.  It is also noted that whether it was school or corporate 
voluntary service programme, participants were seldom in-
volved in the planning and selection process of service top-
ics and delivery methods. This has resulted in half-hearted 
participation among uninterested youngsters. 

Committed 
Pattern

40.  This group of volunteers are hard-core fans of volun-
teerism recognising the values and benefits of volunteering 
to society and themselves. Usually they have specific caus-
es of interest, such as animal rights, child development, and 
care for homeless people. They are often attached to NGOs 
to provide regular and long-term voluntary service. 

Needs

41.  For this group of volunteers, they are attracted to volun-
teer service due to both the developmental gains and altru-
istic satisfaction from participating.  In focus group discus-
sions, it was noted that committed volunteers appreciate 
that volunteering would enhance volunteers’ interpersonal, 
communications and empathetic skills, provide them with in-
sight into social issues and experience in civic engagement, 
and let them create impact on society through sustained 
services. 

42.  It is important that they are properly recognised, so that 
their stories and learning can inspire other youngsters; they 
should have opportunities appropriate for their motivation 
and levels of competency and experience to enlarge their 
impact gradually; and support should be given for them to 
raise their own initiatives and call for support.

How the needs are being met

Recognition

43.  While recognition is generally not the key motivating 
factor for committed volunteers, it would be beneficial if 
their stories and experience can inspire their peers and mo-
bilise more youth to volunteer.  Currently, the Volunteer Move-
ment administered by the Social Welfare Department runs a 
three-tier recognition scheme acknowledging volunteers’ 
contribution according to their service hours. Apart from the 
recognition scheme, more can be done to enhance soci-
ety’s awareness of the impact made by these committed 
volunteers.

Enlarging their impact

44.  Hong Kong people are known for their profession-
al competitiveness. With a strong career mind-set, high 
importance is being placed on climbing up their profes-
sional career ladder and creating greater impact through 
their jobs. While many understand and agree with the val-
ue of helping others through voluntary services, it ap-
pears that society is unaware that the same career mind-
set can apply to voluntary service, whereby volunteers 
should be provided with opportunities to enlarge their 
impact gradually.  Currently, there are no clear “career” 
paths where volunteers can take up more and higher-level
responsibilities within the voluntary sector. 

Raising own initiatives

45.  While many of these volunteers are attached to 
NGOs for regular and long-term service, they may also 
consider taking their own initiatives to organise vol-
untary service programmes themselves. At present, 
there are very few platforms where volunteers can pro-
pose their own ideas and call for community support. 
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Suggestions 

46.  With the abovementioned analysis, this paper now 
turns to make suggestions on how to facilitate youth 
volunteerism in Hong Kong, specifically on ad-hoc, school / 
corporate and committed groups of volunteers as well as 
improving the ecology as a whole.

Ad-hoc
Adding social media elements on the volunteer-matching 
platforms

47.   Socialising is of primary interest to youngsters. Ac-
cording to the research commissioned by TWGHs, lack of 
company is among the top reasons for youngsters not to 
volunteer. This is corroborated with inputs received from fo-
cus group discussions that the most effective way to call 
for volunteers was through friends’ referrals. On the volun-
teer-matching platforms, it is noticed that currently the so-
cial media play limited roles in publicising volunteer oppor-
tunities. 

 
Case study: Meetup.com – a site for social activities

Meetup.com is a social activity website in which members can 

propose activities and invite fellow members to participate. 

The activities range from interest classes, tours, sport events, 

discussions and voluntary service. On this site, members are re-

quired to set up profiles with personal details (such as age, gen-

der, interests, and hobbies). On the activity pages, it will show 

the details of the members who have signed up to the event, 

so that participants will know whether they have any friends 

participating and prepare for who they will meet at the event.

 8

48.  Volunteer-matching platforms can consider partnering up 
with social media sites, and in doing so, letting participants 
know the potential participant list and share their participa-
tion on their own social media page to call for their friends’ 
support and participation. Online socialising platforms such 
as meetup.com or couchsurfing.com use similar tactics in 
drawing participants, from which the volunteer-matching
platforms can take reference. 

(Source: www.meetup.com)
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Facilitating the participants’ use of the social media in the 
programmes

49.  The social media is no doubt the most popular “hang-
out” avenue for youth nowadays.  On average, youth spend 
7.7 hours per week on social media, sharing news, liking 
each other’s updates as well as posting photos and videos 
about their daily lives. Apart from the recruitment process, 
the voluntary sector can consider enhancing the social me-
dia opportunities in the voluntary service programmes, which 
can serve as incentives to attract the social-media-oriented 
young crowd. 

50.  Suggested methods include devising hashtags specif-
ic to the event, engaging photographers to take photos for 
participants (for them to post on the social media), choosing 
venues that are “instagramable”, tagging participants on the 
photos from the organisations’ accounts. The voluntary sec-
tor is suggested to engage their young volunteers to under-
stand how they use the social media and devise a compre-
hensive set of social media guidelines for their programme 
planning.

Incorporating volunteering elements in interest classes / the 
practicum of qualification courses  

51.  While the online world is dominating the lives of 
youngsters nowadays, interest classes, such as arts, mu-
sic, crafts and cooking classes, remain as popular chill-
out options for youngsters, be they as extracurricular 
activities for students or social gatherings for young profes-
sionals. Addressing the issue of lack of time and company, 
the voluntary sector can consider incorporating volunteering 
and service elements in the interest classes, such as adding 
social service as an objective of the courses, tailoring the 
course content with the needs of service recipients in mind, 
and at completion, providing the final products to them. This 
will enhance the multi-serving nature of voluntary service, 
letting youngsters have fun and learn while serving others.

52.  Another way to enhancing the multi-serving nature of 
voluntary service is to include voluntary service in the practi-
cum of professional and vocation qualification courses. Cur-
rently, some qualification courses require students to gain 
practical experience and apply the skills they have learnt in 
actual work setting, before they can obtain the qualification. 
Consideration can be given to include voluntary service as 
part of the practicum requirement of the qualification courses 
in appropriate fields such as beauty and hairstyling, health-
care, elderly services, counselling, information and technolo-
gy, and design. 

More online volunteering opportunities 

53.  While the popularity of the Internet affects the way 
youngsters spend their time, it also opens up service oppor-
tunities for youngsters to help out online. Online volunteer-
ing is a global trend, where volunteers can flexibly provide 
services anytime and anywhere they wish using information 
technologies, such as online counselling, database man-
agement, translation services, website building, designing, 
and client servicing. The voluntary sector can explore how to 
engage volunteers for online service opportunities.  

 
Case study: Hair-dressing course with a volunteering ele-

ment

The Hong Kong Association of Hair Design provides 

certificate courses on hair-dressing which train students 

with a view to helping the elderly for hair cut in the future. Stu-

dents will be equipped with the foundational hair dress-

ing skills and be arranged to help the elderly at the end of 

course to put their learning into practice. 
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School / Corporate 
Corporates to consider providing voluntary service leave 

54.  With the majority of their time being taken up by pro-
fessional work, young professionals may find it difficult to 
start squeezing their personal time for voluntary services.  
However, if the voluntary services are provided within their 
usual school or work hours, they will likely be more receptive 
to the idea of serving and helping others.  

55.  It is therefore also suggested that corporates provide, 
as a CSR initiative, volunteering leave for its employees, 
to encourage employees to use their work time to volun-
teer. While this has been the practice for many multinational 
companies, local business and SMEs are yet to adopt this 
practice widely. 

One-social-issue-per-student 

56.  Schools are well-placed to instil in students the benefits 
of volunteerism and encourage them to participate in volun-
tary service. One of the aims of the new senior secondary 
curriculum is to enhance students’ sense of civic minded-
ness, with the introduction of the Liberal Studies subject and 
OLE components. As part of the Liberal Studies curriculum, 
students need to complete an Independent Enquiry Study 
Report on a chosen subject of their interest. Students are 
also required to provide a certain number of hours of com-
munity service within the OLE framework. 

57.  It is suggested that schools can consider advocating 
a one-social-issue-per-student policy among its students 
(similar to the advocacy for one-artistic-pursuit-per-student 
and one-sport-per-student policies), where students from a 
young age can anchor on a social issue they are interested in, 
continue to learn about it throughout their secondary school 
life, choose relevant social service to fulfil the OLE require-
ment and use it as the subject of their Independent Enquiry 
Study. This will link up the social elements in the secondary 
school curriculum, deepen students’ understanding on so-
cial issues and encourage them to put their knowledge into 
practice, thereby not only promoting volunteerism but also 
achieving the aim of holistic education. 

 
Case study: UN Volunteers online volunteering opportu-

nities

A keen promoter of online volunteering, the UN Volunteers 

programme contributes to peace and development through 

volunteerism worldwide and online. Online volunteering al-

lows organisations and volunteers to team up to address sus-

tainable development challenges anywhere in the world. As 

such, the UN Volunteers programme runs an online platform, 

where online volunteer opportunites are posted to invite par-

ticipation from volunteers worldwide.

 10
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Incorporating debriefing elements in the programmes

58.  While it is common to include reflection and debriefing 
exercise in voluntary services with a strong youth develop-
ment element, they usually go missing in corporate volun-
teering programmes.  It is suggested that when designing 
the volunteering programmes, organisers can consider add-
ing debriefing and reflection elements as appropriate to re-
inforce the participants’ learning and satisfaction from the 
service.  The beauty of volunteering is most evident when 
the participants can see the impacts they make on the ser-
vice recipients.  In the debriefing process, emphasis should 
be placed on letting service recipients provide feedback to 
the volunteers direct.

Involving volunteers in the service planning  

59.  Corporates and schools are suggested to consult em-
ployees and students on the types of voluntary services they 
are most interested in participating. Currently, many of the 
service opportunities provided by the schools and compa-
nies are chosen and organised by school teachers, and the 
CSR Department or the Human Resources Department in 
company. If students or employees were consulted on the 
types and format of voluntary services they would like to 
participate in, it would give more ownership to the volun-
teers, inspire them to work for their passionate issues, and 
create a more meaningful experience, thereby retaining 
their volunteer spirit.

60.  It is important that volunteers can help on projects and 
causes that they are passionate in. To diversify the types 
of volunteering activities offered to corporate volunteers, 
corporates can consider partnering up with certified volun-
teer matching platforms, which can help source volunteering 
opportunities that their employees are interested in from 
different NGOs.

Partnering up with professional firms for skilled volunteer-
ing
 
61.  As outlined in paragraphs 13 to 15, NGOs can consider 
providing more skilled volunteering opportunities to young-
sters. It is a win-win situation, where youngsters can consol-
idate their professional skills while NGOs can enjoy support 
on areas in that they do not specialise. It is suggested that 
the voluntary sector partner up with professional firms and 
schools to recruit skilled volunteers for professional volun-
tary service.

62.  Corporates can also consider incorporating skilled 
volunteering in their staff training programmes to enhance 
the applicability of young employees’ skills in different 
setting as well as their other soft skills. Given the 
value-driven nature of the younger work force, allowing 
young employees to work on charitable initiatives can also 
improve their sense of belonging to the company as well as 
corporate image.

Committed 

Proper recognition of their services 

63.  While recognition should not be the prime source of mo-
tivation for the committed volunteers, if properly recognised, 
their precious experiences can be leveraged to disseminate 
the benefits of volunteerism as well as the impacts one 
can achieve through voluntary service, in turn motivating 
others to volunteer.  As such, in designing the recognition 
programmes, consideration should be given to building a 
credible and transparent mechanism to attract applicants 
with meaningful and impressive volunteering experiences 
and enlarge the public relations impact for their stories.  Or-
ganisers could also consider how to engage the public at 
an earlier stage in the process to arouse their interests in 
knowing the applicants’ stories. 

 
Case study: Skilled volunteer matching platform  

Local Motion is a matching platform (www.localmotion.

hk) for skilled voluneers and suitable voluntary service op-

portunites, ranging from marketing, media planning and 

communications, for environmental and social organi-

sations.  The projects typically take 10 to 30 hours to fin-

ish, and can be done online and remotely. As a matching 

platform, Local Motion also provides consultancy services 

(including project management, vetting of volunteers, and 

volunteer communication and management) for social or-

ganisations.   
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Opportunities to take up more responsibilities gradually
 
64.  For many of these volunteers, given their passion and 
experience, they will be motivated if they are given opportu-
nities to take up higher level responsibility and make larger 
impact. NGOs are suggested to establish a “social career” 
model, encouraging and grooming volunteers to take up high-
er positions in the organisations as they progress with more 
experience and skills. This can be done by i) establishing 
more voluntary positions in all levels of NGOs’ organisational 
structure, ii) presenting to volunteers a clear “career ladder”, 
including the responsibilities and the experience required, 
and iii) making it a policy to identify committed and capa-
ble volunteers at their day-to-day activities. This will not only 
provide sustainable, committed additional human resources 
to the NGOs in all levels in their organisational structure but 
also create a greater sense of belonging among the volun-
teers toward the NGOs.

65.  A whole-society approach should be adopted to cre-
ate a social career movement. NGOs and voluntary organi-
sations should review their organisational structure to see 
how volunteer positions can be established at different lev-
els of responsibility and governance. The Government and 
voluntary organisations should join hands with the media 
in promoting and recognising the work and contribution of 
volunteers, creating more respect for the impact they drive 

at their social careers. Employers should be encouraged to 
recognise the benefits of their employees having a social 
career to both the employees and the company, and ac-
commodate as much as practicable. A social career charter 
can be advocated among volunteers, NGOs, corporates, the 
Government and the media.

Support to take their own initiatives 

66.  With their history, experience with community and good-
will, NGOs are able to organise voluntary services that are 
predominantly agreeable and supported by community. Also 
due to these characteristics, some volunteers consider that 
NGOs may be less flexible in responding to social issues 
and may even show signs of conservativism. By organising 
their own voluntary services, volunteers can inject creativity 
in devising solutions to social issues, referring to their own 
professional experiences and knowledge gained from other 
exposures in life. This will have a catalytic effect for en-
hancing innovation and agility in social services. 

67.  That said, without community network and resources, it 
will be difficult for volunteers themselves to actualise their 
plans. It is suggested that district-based online crowd-fund-
ing-and-sourcing platforms be set up where volunteers can 
raise their own initiatives to tackle social issues and invite 
support from community partners, such as NGOs, District 
Councillors, schools, and the business sector. Working like 
a classified for voluntary service projects, volunteers can 
match up with suitable community partners who are experi-
enced and able to offer advice, manpower, and in-kind sup-
port specific to the partners’ business, functions, and ex-
pertise. For the community partners, there will be diversified 
and more innovative social service opportunities to choose 
from when they look for community relation and CSR activ-
ities. 

68.  To test out the responses of volunteers and community 
partners, it is suggested that the online crowd-funding-and-
sourcing-platform can be piloted at one to two districts.  Ide-
ally, the pilot districts should have:

i)  a large pool of potential / existing volunteers, such as 
students and young professionals; and 
ii)  obvious social issues that require innovative solutions.

It is suggested that given the above consideration factors, 
Wan Chai and Shum Shui Po districts can be the trial dis-
tricts. Social media or internet service providers can be lined 
up to set up district-based online platforms with easy-to-use, 
professional user interface. Targeted promotion will be con-
ducted at district level, with a focus on schools, NGOs, and 
local businesses, to create a wide user base and build a com-
munity support network.

 
 Case study:  Volunteer recognition schemes in Hong Kong

Currently, there are few organisations in Hong Kong that 

run recognition schemes for volunteers.  Some are purely 

based on the amount of service hours served, while some 

include qualitative evaluation of the volunteers’ services in 

their selection criteria.

 

The Government’s Steering Committee on Promotion of Vol-

unteer Service renders certificates to volunteers who have 

accumulated certain amount of service hours served in a 

year, by three levels: 200 hours for a Gold Certificate, 100 

hours for a Silver Certificate, and 50 hours for a Bronze Cer-

tificate.  Participants are required to keep a record of their 

services as certified by NGOs to apply for the certificates.

 

The Agency for Volunteer Service has been running a bienni-

al Hong Kong Volunteer Award since 2005 to recognise vol-

unteers who are outstanding in the following aspects – their 

contribution to community, their performance in the servic-

es, their involvement level as well as other special consider-

ation factors such as capacity to overcome difficulties and 

break personal limits and barriers (such as physical ability, 

resources and qualifications) to achieve the objectives of 

their services.
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Ecology
Corporate support on volunteering

69.  With their financial resources, branding and manpow-
er, corporates play an irreducible role in advocating volun-
teering. Apart from providing volunteer leave, corporates 
should consider how to create more volunteering oppor-
tunities by leveraging different professional expertise in 
the business community. It is suggested that the Govern-
ment can collaborate with the Hong Kong Council of So-
cial Services and the Agency for Volunteer Service, to set 
up a Corporate Volunteering Platform, and invite the par-
ticipation of business chambers and companies to de-
liberate on corporate citizenship, innovative solutions to 
social problems and good case practices on employee-
volunteer management. 

Awareness on the economic benefits of volunteering

70.  Volunteering produces goods and services that are 
not captured by conventional economic statistics, such as 
the gross domestic product (GDP).  Since the value-add 
by volunteers are not included in the GDP, the economic 
effects of volunteering are often ignored.  The United Na-
tions has called for governments and NGOs to quantify the 
economic contributions made by volunteering so as to in-
crease social recognition for volunteers and their work.  

71.  Currently, there is no regular study on the economic 
effect of volunteering in Hong Kong. It is suggested that the 
Government should conduct relevant studies regularly and 
promulgate the findings in order to raise society’s awareness 
of the economic benefits brought by voluntary services.

Concluding remarks
“The purpose of life is not to be happy. It is to be useful, to 
be honourable, to be compassionate, to have it make some 
difference that you have lived and lived well.”  - Ralph Waldo 
Emerson.

72.  Indeed, an apathetic life would be much easier to lead, 
but like shooting stars, only by living with purpose and com-
passion as well as putting our lives to good use can we 
make our fleeting lives illuminating and meaningful.  

73.  In a modern society, where social circles are self-iso-
lated and people segregated, through volunteerism we put 
our guards down and open ourselves up to connect with 
people from different backgrounds, fulfilling our respective 
basic needs of caring for others and being cared for.  It adds 
strokes of starlight on our lives, the brightest when our lives’ 
trajectories cross.

74.  May our youth shine through working together to create 
a better society. 

 
Case study: UN Manual for measuring economic value 

of volunteering 

The UN Volunteers programme supported the introduction 

of the Manual on the measurement of volunteer work, pub-

lished by the International Labour Organisation and the 

John Hopkins University (JHU). The manual provides 

internationally recognised guidance for generating relia-

ble, official data on volunteer work using a common defi-

nition and approach, for reference by national statisticians 

worldwide. 
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Case study: Canadian Corporate Council on Volunteer-

ing 

In Canada, the Corporate Council on Volunteering was 

established for business innovators from all sectors 

(with companies such as Accenture, American Express, 

Deloitte, Manulife and PwC) to exchange views and syn-

ergise on organising voluntary services, conduct research, 

and promote the Canadian Code for Volunteer Involvement.
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#LetsTalkAboutIt - Sexuality Education in HK

June 2016

Sex and relationship education (or “sexuality education”) is essential to helping young people become happy and healthy 

adults. As they grow up, they have to deal with changes in their bodies, while trying to connect with their peers and mak-

ing sense of conflicting messages from the world about relationship “shoulds” and “should nots”. This study explores how 

technology has affected young people’s dating norms, and more generally, their attitudes towards sex and relationship. It 

is suggested that sexuality education programmes should be reviewed and updated to take into account practices such as 

online dating and sexting, and be more expansive to address issues like gender roles, stereotypes, and sexual orientation. 

 

http://mwyo.org/index.php/english/analyses/dating

Youth Financial Literacy in HK

August 2016

  

This study examines Hong Kong youth’s financial knowledge, behaviour, motivations and attitudes by way of a survey 

among 500 respondents aged 15 to 18. Findings show that there is a strong need for financial education for youth from 

low-income families. It is suggested that financial education should start young, and should be holistic and go beyond 

conveying knowledge, in order to foster proper attitudes towards money among youth. While schools should be the pio-

neer in promoting financial education, parents’ role in encouraging good money habits is also important.

 

http://mwyo.org/index.php/english/analyses/literacy

Youth Financial Independence in HK

February 2018

 

This survey aims to examine the situation of youth financial independence in Hong Kong and their views on the subject. 

The project consisted of two parts: (1) street intercept survey, which interviewed 1,073 Hong Kong residents aged between 

21 and 35; and (2) focus group discussions, which consisted of three groups with 6 to 10 people each. Findings indicate 

that youth from different backgrounds might have different interpretations on ‘financial independence.’ Some want to be 

independent of parents’ financial support; some want sufficient income to cover daily expenses and have enough savings 

for the emergency, and some hope to use their money and wealth freely. 

 

http://mwyo.org/index.php/english/analyses/independence
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