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Opening the Door to GBA by Job-Matching Services
• Young people in Hong Kong show little interest in pursuing a career in the Greater Bay 

Area (GBA), with only 13.4% of respondents expressing interest
• Mainland wage levels are generally low. Average annual salary of most of the GBA jobs 

are less than 60% than the ones in Hong Kong for the same position 
• As a short-term measure, offer more career information and job-matching services for 

the young people in Hong Kong 
• As a long-term measure, the Hong Kong Government should support the provision of more 

college and internship opportunities in the GBA for Hong Kong youth

[HONG KONG, 18 May 2020] – Under the COVID-19 pandemic, Hong Kong’s youth unemployment 
rate will inevitably rise, making job-seeking even more difficult for this year’s graduates who do 
not have much job experience. Does the GBA offer a viable alternative? The “Outline Development 
Plan for the Guangdong-Hong Kong-Macao Greater Bay Area” was promulgated by the 
Central Government in February 2019, and many expected the Plan to bring new opportunities for 
Hong Kong people. However, that might not be the case in reality. 

The youth think tank MWYO sought to answer this question in a new report titled “Career 
Opportunities and Possibilities for Hong Kong Youth in the Greater Bay Area”. MWYO has compiled 
comprehensive information on the topic through a survey*, focus group discussions 
and in-depth interviews to understand whether GBA provides suitable job opportunities for 
young people. 
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GBA jobs offer lower wages than those in Hong Kong, attracting little interest
The success of the GBA plan partly depends on whether Hong Kong’s young people are keen 
on building a career in the area. However, research by MWYO found that 81.6% of young people 
expressed no interest in working in the GBA. Those who were interested cited job and industry 
prospects in the Mainland as the major drawing factors. 

Job prospects and wages are the crucial factors in job seeking. Hong Kong’s average 
annual salary in all industries across four job levels (comprising operative staff, general staff,  
supervisory/technical staff and managerial staff) fare higher than what the GBA cities (including 
Guangzhou, Dongguan and Shenzhen) offer. Only a handful of jobs in the GBA have wages that 
come close, i.e. job that offers 60% or above of the Hong Kong salary level, for the same position. 

Apart from the monetary factor, young people’s apathy in working in the GBA is also related to 
their concern in Mainland’s level of information freedom as well as the democracy and rule of 
law. 86.1% and 83.0% of young people responded negatively/very negatively towards the level 
of freedom of information and its level of democracy and the rule of law in Mainland respectively. 
More than half (59.9%) of young people had little knowledge of policies under the GBA development 
plan. Three out of four young people (74.5%) deemed career information in the GBA insufficient. 

Meanwhile, employers said that young people in Hong Kong lack knowledge of the rule and 
regulations, work cultures, norms and trends and the GBA development policies. These are the 
points to reflect on when one is attempting to create more job opportunities for the youth in 
Hong Kong as stated by employers.

Taking a closer look at the survey results, people who match certain demographics show higher 
tendency to have interest in the GBA career opportunities. The characteristics include – within 
an age range of 18 to 24, an educational attainment of senior secondary school or below, 
a monthly salary of HKD 30,000 or above, or the prior experience to work in Mainland. In 
addition, young people who have dissatisfaction towards his/her current job, a positive 
perception towards living in Mainland, a positive perception towards the freedom in Mainland, 
or the recognition that GBA career opportunities are the future trend for young people tend to 
feel more interested in the GBA opportunities. 
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Short-Term Measures

Young

People

Employers

Target Group:
GBA employers 

Aim: to host recruiting and 
career events in Hong Kong

Target Group:

Demographic groups that are 
more likely to be interested 
in working in the GBA (with 
reference to the research)   

Aim: to offer more career 
information and support 

Target Group:

Young people currently 
working, seeking work or 
about to enter the job 
market   

Aim: to offer financial incen-
tives, e.g. subsidies, higher 
salaries and concession 
measures to work in GBA   

Target Group:

Tertiary and secondary 
school students   

Aim: to promote knowledge 
and awareness of the GBA

Medium-Term Measures

Target Group:
GBA employers 

Aim: to hire more Hong Kong 
youth 

Long-Term Measures

Target Group:
GBA employers 

Aim: to offer more internship 
positions for Hong Kong 
youth
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Short-term, medium-term and long-term policy suggestions 
The research reveals that most jobs in the GBA offer lower wages than in Hong Kong, while 
Hong Kong’s youth generally hold a negative perception of the Mainland. If the Hong Kong 
Government intends to promote job opportunities in the GBA, more bilateral arrangements and 
incentives should be considered. Dr. Law Cheung Kwok, Special Advisor to MWYO, says, 
“Encouraging young people to have a career in the GBA should not just be an empty slogan. We 
must consider the needs of different groups, including young people and employers, when 
implementing short-term, medium-term and long-term policies.”

On that note, MWYO offers a number of short-term, medium-term and long-term 
policy suggestions.

Press 
Release

Remarks: GBA employers include both companies in the GBA and Hong Kong companies that conduct 
business in the GBA. 

Source: Research conducted by the youth think tank MWYO in 2020. 
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1. Promptly set up a GBA development office to offer career support in the GBA.
2. Rebrand the Government’s “Greater Bay Area” website as a one-stop portal, which provides 

up-to-date information on working and living in GBA. 
3. Create a talent database to release relevant career information and to understand youth’s 

intention to work in GBA. 
4. Offer career platforms and support, including job-matching services, to remove obstacles in 

the job-seeking process. 
5. Set up offices in the GBA cities to provide one-stop consultation services, and develop apps 

to increase access to information regarding working and living in GBA. 

Medium-term measures 
6. Provide subsidies for GBA employers who are willing to hire Hong Kong’s young jobseekers 

(e.g. as a suggestion, a sum of HKD8,000 per month for a period of two years). 
7. Replicate the Qianhai Shenzhen-Hong Kong Special Talent Zone and concession measures 

in other GBA cities to attract more Hong Kong young people to work in the GBA. 

Long-term measures
8. Increase scholarships and grants to Hong Kong students, with the aim of encouraging 

them to study at universities in the GBA, so that they are more open to working in the GBA 
after graduation. 

9. Offer more and longer-duration internship opportunities at companies in the GBA, to 
enhance youth’s interest in working in the GBA.

Mr. Ming Wai Lau, Director of MWYO, says, “The current pandemic continues to hurt our 
economy, and its effect on youth employment is especially palpable. How our young people think 
of the Mainland may change, but in any case, offering more alternatives for career development 
should be welcomed.”

* The survey was conducted by the Hong Kong Institute of Asia-Pacific Studies of the Chinese University of 
Hong Kong from late August to early October 2019, with a sample of 1,001 respondents. 
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Ms. Jess Lam            +852 2508 5178             +852 9550 8018              jess.lam@mwyo.org
Mr. Alan Tse              +852 2508 5177             +852 9736 9067              alan.tse@mwyo.org
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About us
MWYO is an independent think tank that focuses on youth issues in Hong Kong. Our work spans 
across research studies and surveys, advocacy and education, and training and capacity building. 
We actively engage and work with everyone who has a stake in the positive outcome of young 
people’s development: youths, parents, headmasters, teachers, social workers, employers, civil 
society leaders, governments, and political parties. Our mission is to be a thought leader in all 
aspects of youth development in Hong Kong.
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